IITo M1 MaeMoO Ha yBas3i, Koay roBopuMo ¢acmnairartis (aomomora)
(Axepeao: Brian Auvine et al. Josianuk aasa pacuaitaropis rpym. - Madison, Wisc.: The Center
for Conflict Resolution, 1978. — C. 1-5).

Tepmin ,PpacnaiTarmis” BUKOPUCTOBYBABCs MO-Pi3HOMY Pi3HUMU AI0AbMU. MM BUKOPUCTOBYEMO
el TepMiH A451 BU3HaYeHHsl BiAIIOBiAHOL poai y IpylIli, sIKa acOLHIOETHCA 3 BiAIIOBIAHMMM IIIHHOCTSIMMA.
Qacnairarnisg cTBOpeHa AAs TOTo, IJOO AOIIOMOITM TIpyllaM IIpalfioBaTi e(eKTUBHiIlle, aKTUBi3yIOun
AiAepChKi YMiHHs Ta OTeHIliaA yCiX 4AeHiB IpyIIn.

LinHOCTI, Ha SIKMX MM HAIIOASITAEMO

Qacnairariis, K MU I po3yMieMo, € HaMOiABII eq)eKTMBHOIo B TiJi cuTyallii, KOAU eBHi MOpaAbHi
LIIHHOCTI CHpPUIIMAIOTBCS I BTIAIOIOTBCA He TiAbKM acuaitaTopoM, a i yci€lo TIpyIoIo, y sKil
BigOyBaeThCs mporiec gpacmairamii. i miHHOCTI € 3acagHmMIMMM 445 peKOMeHJAlliil Ta IIPOITO3MILili, 1110
BUKAaeHi Hipkue. Sk ¢pacmaitaTtop, B 30008 13aHi AeMOHCTPYBaTH BigAaHICTh IIMIM HIHHOCTSIM He TiABKI
y CBOIll IIOBeAiHIIi, a ¥ MiATpUMYBaTH IX Y TPYII, AKill BM Haga€Te AortomMory (Ppacuaitariis).

Aemoxpamis. Koxna ai0ayHa Ma€ MOXKAMBICTL OpaTu ydactb y pobori cBo€i rpymm 0Oe3
yIepe/AXXKeHb; II1aHyBaHHsA KOXHOI 3ycTpiui € BigkputuMm 1 0OOroBopioerTscsa ¢acuairatopoMm 3
y4JacHMKaMML; po3Kaaj CKAaJa€Thesl 3 MeTOIO 3abe3redeHH: ITOTped yIaCHMKIB i BIAKPUTHUIT 4451 BHECeHH
3MiH yJacHMKaMM IIPOTAIOM YCBOTO IIepiody, MOKM (pacuAiTaTOp Ipamio€ 3 IPYIoI0; V TPYI He icHye
iepapXiyHMX CTPYKTYP.

Bionosidarvuicme. KoxHa aroamHa Hece BiAIIOBiAAABHICTH 3a CBOE BAAacHE >KUTTsI, AOCBiA Ta
noseiHky. Lle mepeabadae oOroBopeHH: NMUTaHH: BiAIOBi4aABHOCTI 3a y4acTh KOXKHOTO y poOOTi i Jac
3aHATTA. SIK QacmaitaTtop, B HeceTe BiATIOBIAaABHICTD 3a IldaHU, SAKi BU po3po0AsA€Te, 3a IIpoIiecC BalIol
poOOTH Ta JIOTo BIIAMB Ha 3MICT, Ha yJacCHMKIB Ta Ha Xi4 3aHATTA. B TakoX HeceTe BiATIOBiAaABHICTD 3a
Te, MO BiAOyBa€ThCs 3 BaMM. BM ITOBMHHI yBa>KHO CTaBUTUCh AO TOTO, SIK OaraTto BiAIlOBidaABHOCTI
y4acHUKI OyAb-sIKMX 300piB TOTOBi i MOXKYTh B3TU Ha cebDe. OmaHOBYIOUM MaTtepial, y9aCHUKM MOXYTh
HaBuMTIICs OpaTy Ha ceOe Bce Hiablre BiAIIOBiAaABHOCTI.

Cnienpays. PacuaitaTop i y9acCHUKM IIPaLIOIOTh PaA30M AAsl TOTO, OO AOCATTH CHiABHUX ITiAeii.
(Mo>xHa ckasaTy, IO AidepcTBo, Ie Te, IO BU poOuTe JdAs rpymy, a ¢pacuairamnis, 1e Te, o BU podute
pa3oM i3 TpymoIo.)

Yecnicmo. Sk pacuaitaTop, BU 4eCHO BTiAIOETE CBOI MOpPaAbHi I[iHHOCTI, IIOYYTTs, 3aCTEPEKEHHs],
Ta Ipiopurern y poboTi 3 Ipynoio, i BaM Cai4 HaAaroAUTU TaKUil TOH, SIKOTO BM OYiKy€Te Big ycix
y4YacHUKIB, a came - gecHOCTi . Lle TakoXX o3HaJae, 1110 BU ITOBUHHI OyTH YeCHMM i3 rpymiomo, ma i3 camMum
€o00I0 CTOCOBHO TOTO, Ha IIIO BU peaabHO 3JaTHi. Bam Tpeba mpeacrasasTu cebe decHO, i He HaMaraTych
BUXOAUTH 3a MeXKi Bammx 34i6HocTel y poai ¢pacuaitaTopa.

Pienonpae’s. Koxxen uyseH Ipymnm Mo>Ke 3pOOMTH CBiil BHECOK y poOOTy Ipymm i Ma€ Bci
MO>KAMBOCTI 1ie 3poouTi; Bu (PacmaitaTop) po3yMi€Te, IO BM MOXKeTe OaraTo 4OMy HaBUMTHCS Big
Y4YaCHUKIB, TaK CaMo, SIK i BOHU Bij Bac (y Toi ke J9ac, OyAb-sAKuil yJaCHIK Ma€ IIpaBo He OpaTu ydacTi y
PpOOOTi B TOM UM iHIIINUIT MOMEHT 3aHATTA).

IITo pobuts pacnairarop

Y pamkax rpymnu, sk Oy40 ONMCAaHO BMILle, POoAb (acuaiTatopa IOASTa€ y TOMYy, IO BiH
30Cepea>XXy€ETLCs Ha TOMY, SIK AI0AV MPAIfIOIOTh pa3oM. MeTa TaKoro 30cepe>KeHHs IOAATa€ B TOMY, 1100
3a0e3reunTy BUKOHAHHS yJaCHMKaMM 601X IliAeli, BU3HAYeHUX Ha Ile 3aHATTs. Pacuairatop BipuTh, 110
KOXKeH 4YJeH IPyIM MOXe B3ATH Ha ceDe 4acTMHY BiATIOBiAaABHOCTI 3a Te, IO BigOyBa€ThCs, UM TO
NpuUBepTalodM yBary y4JaCHMKIB A0 HACTYIIHOTO 3aHATTA AAs TOTO, IOO KOXKHMII yJacHUK MaBb
MO>KAUBICTD B3ATH y4acTh Y AMCKYCil, 41 TO 4451 TOTO, OO IlepeKOHATMCh, IO IIporpaMa BiAmosigae
1iaaM rpynn. PedyapTaToM Takoi CriabHOI BiAITOBidaAbHOCTI MOXKe OyTM PiBHMII PO3MOAiA IPUIETHOCTI
BCiX 40 ycmixy abo mpoBaay Ipynm (3aleXKHO Big TOro, sIK rpylia BU3HAYUMTh CBOI IIiJi Ta (l)yHKL[i}O) a
TaKOX, AaCTh MOKAMBICTh OiABIIIN KiABKOCTi AI0A€M BIIAMBATU Ha BU3HAYEHHs TOTO, 11O BigOyBa€ThCs y
Ipymi i sKi pillleHHs y Hill IPUIAMAaIOThC.

Tema 2.1. [Ilo Mu MaemMo Ha yBa3i, KoJ roBopuMo (acumiraris (1.doc



dacnaitaTop Moxe 3abe3niedyBaTy pisHi MoTpedy, AKi BUHMKAIOTh Y poboTi rpymm. Lle 3aaexxuts
BiZ TOrO, i3 IKOIO MeTOIO Ipymna 3i0pasiach pa3oM i Big TOTO, IO OUIKyE€TLCs Bid 0COOH, sAAKa BUKOHYE POAb
¢acuairaropa. Hanpukaaga, sac monpocuan 3poOuTH IIpe3eHTalliio 3 IIeBHOI TeMM, y sKill B 0b6i3HaHi,
AAsl TPyIM 3allikaBAeHUX TpoMaAsH (HaIlpMKaAaJd, perioHalbHe IAaHyBaHHA). MerTa 1boro 3iOpaHH:A
BUKAIOUHO indopmamiitHa. Ik ¢pacmairaTop/aoanna, mo sabesriedye pecypc, BU MOXKeTe BILAMHYTH Ha
AVHaMIKy AVICKYCii THM, fK BU IpeAcTaBAsi€Te iHpopMariio, Ky arMocdepy BUM HAAarOAMAM y CaMili
rpymni (Biakputy abo 3akpury, Aerky abo HaIlpy>KeHy) Ta BaIllIM CTaBAEHHIM AO AIOAEeNl, i3 SKUMMU BU
npamoere. Jyke mpocTuii HepepOaAbHUI 3HaK — A€ BU CUANUTe — MOXKe BILAMHYTHU Ha Te, K AI0AU ceOe
OyAyTh TodyBaTH IiJ 4Yac AMCKycii, 1110 BiAOyaeTncs mmicas mpeseHTarii. SIKImo By cuAnTe Ha IoAiymi
repeJ psiAaMU CTOAIB, 3a SIKMMU CUAATH CAyXadi, Y BaC BUHMKA€E IIPOCTOPOBa AVICTaHIIiA Ta (i3VIHMUIA
Oap’ep MiXX BaMM Ta iHIIMMU AI0ABMU. /lI0AM MalOThb MeHIIle MOXKAMBOCTI 3amepeuysaTyl BaM, a BU
3axMIIeHi Big Toro, Mmoo IOYyTH, 110 BOHU KaKyTb. OKpiM TOTO, iX yBara 3BepHeHa B IIepIIIy Yepry 40 Bac,
a He 40 oauH ogHoro. Lle cTBOpIOE 445 Bac BUCOKUIT piBeHb aBTOPUTAPHOCTI. 3 iHIIIOTO OOKY, SKIIO BU
ciga€Te cepe/ YYaCHMKIB i BOHM OTOYYIOThb Bac, Ie (pi3uMyHO 3pOOMUTL CHiAKYyBaHHS PiBHOIPABHUM i
ITOAETIINTh B3a€MO3B 130K. Koam BM BMKOHy€Te poAb AIOAMHH, IO 3a0e3Iledye pecypc, a caMe -
¢acnairaTopa, TO Ballle TOAOBHEe 3aBAaHHs IIOASTra€ B TOMY, IIOO HogianTucs ingopwmarii€io, a He
rocrasuTy cebe BUIle 3a IPYyIy, AK Ile BiagOyBa€TbCsd, KOAM BU BMKOHyE€Te POAL ekcrepra. byayum
BiAKpUTUM A0 NUTaHb i, OTPMMYIOUM 3BOPOTHIN 3B’ 30K, BU MOJKeTe i caMi 4OMYyCh HABIMTHCS Big, iHIIIX
ATOA€A.

He o60s’s3k0B0 HOCUTH TUTya “dacmairatop”, A4st TOTO, 00 BUKOPUCTOBYBAaTU IIPUITOMU
Jacnairanii y rpymi. Byap skmit 4aeH rpymnm Mo>ke IIPUBEPHYTH yBary Ipymnu A0 IpeAMeTa OOrOBOpeHH:,
3YIMHUTH 3apO/XKeHHs KOHQAIKTy abo HeIopo3yMiHHSA MiX 4YJeHaMU TpyIH, 4YacToO IOSCHIOIYN
KOMeHTapi, y3araApHIOIOUN IPaKTUYHI 3aHATTs, a0 Aaio4uy OIHKY 3a 4OIIOMOTOIO 3BOPOTHOI peakiiii. ¥
AESIKMIX TpyIlax TaKy BiAmosigaapHicTh OepyTh Ha ceOe OaraTo a®o BCi 4aeHM rpymm. B iHmmx rpymax,
YJeHM AKUX He MalOTh AOCTaTHBO AOCBidy y poOOTi B Ipymi, AI0AM OUIKYyIOTb, IO LIO (PYHKLIO Oyae
BUKOHYBaTH caM ¢acuaitaTop.

Koaexkc BianioBigaabHOCTI: eTnKa ¢pacuaiTaTopis

€ ps4 BUIIaAKiB, KOAM Poab (acuaiTatopa He BAAETHCA, a0O BUKOPWCTOBYETHCS HEIIPaBUABHO.
Yacro, 11 Bi46yBa€Tbc;1, KOAM aHi rpymna, aHi (paCMAiTaTop He yCBiZOMAIOIOTh CBOIO poAab. Mu gymaemo,
IIJO BU caMi HeceTe BiAIIOBiAaABHICTD 3a Te, 1100 Ballla poAb sIK ¢acuaitaTopa He Oyaa crioTBOpeHa. Bam
Oyde HabaraTto Jermre OpraHiYHO BUKOHYyBaTH poab (pacmairaTopa, SKIIO BU BAYMAa€TeCch y KOAEKC
BiANIOBiAaAbHOCTI, IO BMKJAaJeHO HIDKYe, i, MOXKAMBO, AKIIO BM OOroBOpMTe IOT0 3 iHIIMMMA
dacuairaTopamu.

HegocratHbo, 1106 BM caMi po3yMiaM Ba’KAMBICTh TaKMX ITIHHOCTEN, fAK CIIBpOOITHUIITBO Ta
piBHOIIpaB’s. BiAbIIicTh A104€11 3BUKAM A0 poOOTHU y TpyMHaX, Ae OAHa AI0AMHA BUCTYIIA€ y Poi digepa, a
IHIIT CTaBAATBCS AO IIi€1 AIOAMHM K A0 BaKAMBOI OcoOm, sIka Ma€ 0co0AMBY Baaay abo BOAoi€
oco0AMBMMM 3HaAHHsAMM. SIKIIO Tpyma He 3posymie Bamol poai, TO TO4i BOHa cHpuiiMe Bac $K
Hava/AbHIKa, i 403BOAUTH HEKOPEKTHO BIIAMBATU Ha Hel. Baxxamso, o0 By siifman 3 1w'egecraay, i 4aan
rpy1i nobaunTn y Bac aioAuny. Lle HasmBaeThes possituari midy Bammoi poai B sAxocti dpacnaitaropa.
HagiTs, fAKIIO BM CBigJOMO poO3BiHUy€Te Mi) IIpO Ballle IIOAOXKEHHs, BU BCe OAHO MOXKeTe 3ITKHYTUCS 3
TUM, IO 4104 OyAYTh Bia Bac 3aleXKaTu. BoHM MOXXyTb BigMOBAATIICA Bi4 CBOTO IIpaBa sIK yJacHMKIB i
IepeJaBaTy JIOTO BaM i 4eKaTy, IIOKM BU He 3poONMTe BMCHOBKM, BM3HAUMTe CUTyalilo i Take iHre. Ile,
MO>KAMBO, OyJe HallBa’k4yoIO IIePeBipKOIO BaIllMX IIIHHOCTEN — YU BaM 3aXO4eThCs CaMOMY IpUIIMAaTH
pilteHHst Ta BM3Ha4YaTM Yyci AeTaai (YHKIIOHyBaHHA TpyIuM, 4YM BU 3MOXKeTe IlepedaTy TIpymi
BiATIOBidaABHICTD 3a HpUIHATTA pimeHs. CIIOKyca BUMKOPUCTaTH BAaly i3 MeTOIO 3aJOBO/JEHHs CBOIX
BAaCHUX 1OTped (MigBUINEHHS caMOIIOBaTy, MaHIITyASsIIis CUTYalli€lo y CBOiX BAaCHUX iHTepecax, HaBiTh y
pallioHaABHUX LiAsX), Oyae AyKe BeAMKOIO. Aze caM (pakT TOTo, IO Ipylla cama Ilepeda€ BAady, He €
BUIIPaBAAHHIM.

CxoXa MOXAMBICTb IIOTEHIIIIHOTO CIIOTBOPEHHsI BUHUKAE i TOAi, koAU Koau dacuaitaTop
CBIAOMO i HEIOMITHO yXMAAEThCA Big KepiBHuMUTBa rpymnoo. Ilacusumii, ApyxHili, ¢acuairatop 3
A00pMMM HaMmipaMM MOKe MaHINyAIOBaTM TUM, i3 YMM arpecuBHMII Jdigep He Mir OM BIPaBUTNCD
C1A0BUM MeToZoM. PisHmIpT MK dYapiBHMM MaHIIIyAATOPOM 1 AMKTaTOpPOM, AKUII IPUTHOOAIOE



Y4aCHUKIiB, MOKe IOAATaTU TiAbKU B TOMY, HacKiAbKM I'pyIla yCBiAOMAIOE Te, 10 Aidep iX KOHTpoaioe. Bu
HeceTe BiAIIOBiZaABHICTh 3a Te, IpyIla He BiguyBada aBTOPUTapPHOTO KOHTPOAIO.

Slkimo BM - ¢acmaitaTop, Ile He O3HAya€, IO BU - KBalipikoBaHMII IICUXOTepalleBT i MOXXeTe
IpanioBaTy y Il SKOCTI K i3 IPYIIOIO AI0Jeli, Tak i 0AHi€I0 ocoboo. Uepes crpecy, sKi MepeXuBaioTh
AIOAM, KOAM XUTTs BUIIPOOOBYE iX MOpaAbHi IIHHOCTI, (pacuAiTallis 4acTo pO3IASIJAE€ThC K pecypc
AOTIOMOTM AIOAVHI y BUPpIIlleHHi OCOOMCTMX IICMXOAOTIYHMX ITpo0OJeM, TakK caMo, K i y BupimenHHi
npo6aeM, IO BMHMKAIOTh B opraizamisx. ToMy ydacHMKM iHKoAM 1psiMO, abo oIocepesKOBaHO
3BEPTAIOTHCS A0 ¢acuaitaTopis i3 cBoiMu eMouitHUMU 1IpodaeMamMn. Taki 3BepHEHHsI MOXKHa pO3yMiTn
TIABKU fK Te, IIIO AIOAVMHAa He Ma€ AOCTaTHIX pecypciB 4451 BUpIIIeHHs CBOIX ITpo0AeM, a He K BU3HAHHI
BaIlIMX YMIiHb fAK TeparesTa. byap aacka, 6yAbTe yBa>KHUMIL.

Byap aacka, mam’siTariTe TakoXK, IO BY, K ¢pacuairatop, He MOXKeTe pO3paxoByBaT! Ha Te, IO BU

3MO>KeTe BMPIIINTU Bamli eMOLiiHi NnpobaeMmy, Hpamioouy 3 IpynaMu. SIKINO BM BUKOPUCTOBYETE
cutyanilo dgacuairanii 4458 Toro, 1mob 3aA0BOABHUTY YMECh Oa’kaHHsA (11oTpedy B yBasi, 11oBasi, Baaai,
BCTAaHOBAEHHI APY>KHIX CTOCYHKIB, 3HaXOA KeHHi KOXaHIIiB) BI He 3MOXeTe 400pe BUKOHYBaTU (PYHKIIIIO
3abesmeuenHs roTped rpymm. Yacro, mpamooun y rpymi, a4 GOPMYIOTh OAHOCTOPOHHE OaueHH:
OAMH OJHOIO, IIIO BUAMBAETLCSI y iHTEHCUBHE CIiAKyBaHH:A. SIKIo BU, AK (acuaitatop, npuaiasere
0co0AMBY yBary 04HOMY i3 y4acHMKiB (aDO OKpeMilt IpyIli yJ4acHIKiB), MOKe BUHUKHYTH HeOe3Ileka TOro,
IIJO BU ITOYHETe 3HeBa’KaTM iHIMX cAyxadi, abo HeGesIleka TOTO, IIfO Ha Bac OyAyTb AMBUTHUCH, AK Ha
npubiunmKa Ti€l ocobu, Ha 5Ky Bu Oiable 3sepraeTe ysary. Lle Mmoxe 3amkoguTtu po0oTi rpynm. SIKino
Bac XTOCh OCOOAMBO 3alliKaBMB, IIPUAIAITh IOMY CBill BiABHMII Jac.
Hacamkinerrn, Cl)aCI/IAiTaTOp BiATIOBida€ 3a Te, 1100 YA€HU TPyIU PO3yMiaH, IO BU 3 HUMU po6I/ITe: SIK1
Ballli I1iai, SIK BU 30Mpa€Tech 3abe3rednT ix MoTpedy, 10 B MOXKeTe iM JaTH, i SIK BU lie 30Mpa€eTech
pobutn. Bu BiamosigaeTe 3a Te, 00 4ecHO IpeAcTaBUTH ceOe, OyTU BIAKPUTUM A0 KPUTUKM 3 OOKy
Ipynu (BU TyT 3HAXOAMTECh AAsl HUX), Ta OYTU TOTOBMM AO TOTO, IIJ0O 3MiHNTHM CBOI 11iai. Bce 11e poOuthCs
3a4As TOTO, MO0 IpyIa JOCATAa IOCTaBAEHMX Ilepej HelO Iiizeii. I'pyma mae mpaBo BMMaraTu Big Bac
IIOsICHEHHS Ta 3BiTy CTOCOBHO BCBOTO ITIO BiAOYBa€ThC Ha 3AHATTIAX.

3 HabyrTsIM A0cBigy y ¢acuairarii, B HaBuuTeCh Oiabllle AOBipSTU BHYTPIIIHLOMY Big4yTTIO
CTOCOBHO TOTO, SIKMIJI HaIpsIMOK BN BMOpaam, Ta TOMY, AK Kpalle ceOe IMOBOAUTU Y II€BHIiN CHUTYallii,
CHMPAIOYNCh Ha 3araabHOAIOACEHKI ITIHHOCTI Ta Ha PO3YMIHHS AI0A€M SIK OKPeMIX OCODMCTOCTell Ta sK
4/eHiB IPyHH; B BiguyBaTMMeTe HacCKiAbKM ISl IIOBeJiHKa € He3py4YHOIO, HeNPUEMHOIO, AETKOI0 4u
BakkoI0. He MokHa mpocro mpoumratu KHUKKY i cratum edektuBHuUM ¢pacuaitatopom. Bam Tpeba
y3araApHUTU OTPUMAaHUI AOCBiA, 3BOPOTHY peakKllilo, CIIOCTepeXkeHH:, i AYMKM AAs TOTO, BU HaOyAu
0iapIIOl KOMIIETEHTHOCTI y Bamii poOoTi. Mm 3HaeMo, IO A0CBi4 € HaibiabIl edeKTUBHUM
IHCTPYMEHTOM y AOCSTHEHHI ITOCTaBACHUX IIijeli.



