Iiai 71 3aBaaHHS
(Axepeao: Lydia Bjornlund. Kepisuuirso 3 opienranii Ta Tpeninry. - Washington, D.C.:
International City / County Management Association, 1996. — C. 11-15).

EdexruBHe niaHyBaHHs PO3IIOYMHAETHCSA 3 TOTO, Ha YOMYy BM XOueTe 3aKiHUMTU — BUKOHATU
3aBAaHHS, 110 BU3HAYaIOTh OUiKyBaHi pe3yabTaru. PO3MOYHITL i3 CIIpOOM IIOSCHUTH, YOMY BM IIPOBOAUTE
1leli TpeHiHTr. fIKa Bamra roaosHa MeTa? SIKuii pesyabTar Bu 6 BBaXKaAM 3a AKicHMIT? SIKIIJO BU He CyMHiBa€Tech
y TOMy, IIIO B YiTKO pO3yMi€Te, YOTO BU XOueTe A0CATTH, cPOpMyAIOiiTe Ballle TBepA>KeHHs IIpo HaMipm i
3aMmIiTh 110ro Ha nanepi. Lle Mosxe gormomMorrtu BaMm Kpaitie J10ro ycBigOMUTH.

IlocTiinmii 1eperas/, CBOTO TBepP/AXKEeHH: IIpO HaMipM Mij Yac ycChOroO IIpOIecy ILAaHyBaHH:I
Aoriomara€ 3abe3nednTy AOTiUHy CTPYKTYpY Ifideil i Opi€HTamil0 IIpaKTUYHUX 3aHATh Ha KOHKPETHMI
pesyabTar.

Koan Bu BM3HaYMAM 3araabHy MeTY, B MOXKeTe po3IodaTu po3poOKy Iizeit mporpamu. Koan su
dopmyaI0eTe TBePAXKEHHS IIPO 1iai 445 KOXKHOIO pO3Aidy IMPOTpaMy, TO BU OiAbII KOHKPETHO BU3HAYAETe,
SIKOTO pe3yAbTaTy BU CIOAiBa€Tech AOCAITHU. Yci 1Iial 1TOBMHHI OyTH 30pi€HTOBaHI HAa AOCSATHEHHS 3araAbHOI
MeTH Iporpamn. biasmicTs i3 mizeit 6yAyTs BiAlTOBidaTy TMM 3HaHHAM i HaBMYKaM, SIKMX BOHM HaOyAyTb 1O
3aKiHYeHHI TPeHiHTIy:

3aBgaHHS MOXYTh OyTU BMKOPHMCTaHI AAs1 TOro, mo0® Hadaadi BAOCKOHaamoBaTy midi. OamH i3
CI1I0co0iB, K PO3NNUCATU 3aBAaHHs, 1@ — BU3HAYMTH, 110 YYaCHUKM 3MOKYTh pOOUTH Yy pe3yAbTaTi mporpamu
TpeHiHTy abo IpoBeAeHHs IMPaKTUYHMX 3aHATh. UM KOHKpeTHIIi BaIlli 3aBjaHH:, TMM Jeriie BaM OyJe
BU3HAYUTIUCDH 3 TUM, fK iX AOCATTH.

Inmmit croci6 TOro, fAK MOXXHA PO3TAAHYTM HaBYaAbHI 3aBjaHH:A, Ile — BM3HAUMTM OakaHi
pesyaprati. Tak camo, 5K i y BUITagKy OIlpaIlioBaHHs Ilideil, pJOPMyAIOBaHHs pe3yAbTaTiB IMOBUHHE OyTu
KOHKPeTHMM i TouyHuM. PesdyabTatu BuUMAaraloTh KpUTePpiiB ITOKa3HMUKIB poOOTM, sIKi MOXKHA BUMIpATH I
BiAz00pasnuTy pi3HMUIIO MiXX THM, SIKMII pe3yAbTaT poOOTU € MPUIHATHUM, a AKUI € HeIIPUIHATHUM. Xo4a
Bl i He 3MOXeTe y psiAl BUIIaAKiB BizoOpa3uTy Bamii 3aBJaHHS y Oa’kaHHUX pe3yAbTaTax, cama cCIIpoOa
BU3HAUEHHs TaKUX Pe3yAbTaTiB TaM, Ae Ile MOXAUBO, AOIIOMO>Ke BaM OLIiHUTU IIi pe3yAbTaTtu. biabime Toro,
BU MO>KeTe BUKOPUCTATH pe3yAbTaTu AAsl TOTO, 00 3'sCyBaTy KOHKPETHi IoTpebu y TpeHiHry, BU3HauMBIIN
Ti cpepu, y AKUX € Po30iKHICTh MixX Oa’kaHUMU pe3yAbTaTaMU Ta HasBHUM PiBHEM BMKOHAHHS pOOOTH.

BusnauenHs Bamoi MeTH, 11iaevi Ta 3aBAaHb
Buxomnaiite HacTynHy BIpaBy, IIO CTOCYE€ThCS IAaHyBaHHsA Bamoi mrporpaMu. IloTiM Bukopucrarite
L0 BIIPaBy i 9ac IAaHyBaHHs, 3aCTOCYITe ii IIpY 0AaABIIiii pO3pOOIIi 1idel i 3aB4aHb.
1. CdopmyaroiiTe it 3aIIUIIITE METy BaIlIOl IPOTPaMU 3 TPEHIHTY.
2. Ilporpama nosuHHa OyTy po3poOAeHa TaKIM YIMHOM, 11100
a. Iloingopmysaty yyacHUKIB CTOCOBHO ...
Hapunty yyacHUKIB ...
J01IoMOorTH! y nNpoBeAeHHi AVCKYCil 3 IPUBOAY ...
Bupimutu mpobaemy s ...
PospunyTtn ymiHHA y ...
Y A0CKOHaAUTU 3AaTHICTh NIPeACTaBHUKIB yIIPaBAIiHCHKIIX OpTaHiB abo IHINNMX YYaCHUKIB 4O ...

lapanTyBaTu poGOTY YpsIAY 3 ...
Iamnre:

5q e A

3. Uwm Bci mepepaxoBaHi BuIIle I1idi BiAIlOBiZalOTh BaIllOMy CTBEPAKEHHIO Io4o MmeTtu? Yomy Tak, i
qyomy — Hi?

4. PoscrapTe 1idi y HOPSAAKY HpiOpUTETIB y IMyHKTI 2, i 3amumriTe Haibiapmn BakAuBi miai. Ilotim
BU3HAYTe SIK MiHIMYyM, TpM 3aBAaHH:, 5IKi O MiATpUMYyBaAN Iii Iiai.

5. BuxopucraiiTe cxemy, IO HaBedeHa Ha IIOIIepeAHil CTOpIiHII AAs TOro, IjodO BiAcAigKyBaTu
pO3ODKHOCTI MK Oa’kaHMMH pe3yabTaTaMl, HasBHMM piBHEM BMKOHAHHSI pOOOTM Ta TUM, IO
IIPOIIOHYETHCS TPEHIHIOM 1 iHINMMM IIAsIXaMI BUPIIIeHHs IUTaHHs;.
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