Kurou 10 konajms 30J10Ta: gacuiitanis (1omomora)
(Hdxepena: Thomas A. Kayser. Jlo6yBarouu 3051010 rpynu: Sk 30aratutucs 3a paxyHOK
CIUTBHOI IHTENEKTYyaIbHOT MOTYX)HOCTI rpynH. - El Segundo, Calif.: Serif Publishing, 1990. —
C. 11-13; 16-19; Bob Kelsh. OcobucricHa komyHikaris, 1989).

Qacnairaliis, 1le — 30A0TUI KAIOY, SAKUI BiAKpMBa€ POAOBUIIE 3040Ta MYAPOCTi Ta 3HaHb, IO
IpUXOBaHi y roaosax y4yacHukis. Koau mi pogosmina BiAKpMBAIOTLCSA, MyApiCTh, sAKa 3aXOBaHa B HUX
MoOKe OyTM BUKOPHCTaHa AAs BUPIIIeHHA Ipo6aeM, IpUITHATTSA pillleHb, BUPIIIeHHS KOH(QAIKTiB,
CTBOpPEHHsI aAbTepHATUB, PO3POOKM cTpaTerii i AOMOMOITM 3aroiTM paHM Bij4  MiXKOCOOMCTiICHOTO
posbparty Tormo. YMminus ¢acusiranii 6yAb HeoOXiAHI KOXKHOMY, XTO IIPOBOAUTSH 3yCTpidi 3 HiabIo0 abo
MEeHIIIOI0 TPYIOI0 AI0deil i sKmo BiH abo BOHa CTaBUTH Iepes CODOIO 3aBAaHHS CKOPUCTATHUCH
pesyabTaTaMI IIOTY>KHOI CIiABHOI iHTeAeKTyaAbHOI mpalli rpymm. Y OyAb-AKOMY BUIIaAKy Iieil HaOip
yMiHb Pacnairarii Oyse 0AHaKOBUIM.

XTo Takmit pacuairaTop?

AyXe IIpOCTO Ile MOXHa CKazaTu Tak: (acuaitatop — Ie Al0AMHA, sKa AOlOMara€ Ipyli
BUBLABHUTICA Bi BHYTpilIHiIX 0OOMe>XKeHb a00 TPyAHOIIIB, A4 TOTO, OO rpyma Moraa 0iap e(peKTUBHO
Ta pe3yAbTaTMBHO AOCATaTM Oa’kaHMX IiiJeil Ta pe3yAbTaTiB Ha AaHiit 3ycrpivi. Jao-Llsm, oaun i3
BIAAQTHUX KUTalCbKNX (piaocodis, AKMI XXUB y Yacy IpaBAiHHA guHactil Uxoy, cdpopmyaioBas 6AmcKyde
BU3Ha4YeHHs ¢acuairaropa: , Xopolinii digep € HallKpaInuM, KOAu AI04Y He IIOMIYaloTh, 1110 BiH IX BeJe.
Xopommii diazep roBOpUTh Maalo, a KoAM pobora 3poOJeHa, MeTa AOCIATHYTa, AIOAM KaXKyTh: ,Mn 1e
3pobman cami.” Possusaioun myApicts Jao-1l3u, bob6 Kecon, crmeniazict 3 edexTuBHOCTI Opranizariii
poOOTU Ipymy, Tak omucas poab gacuairaTopa:

Y Haityucrinmomy Burasai, ocodba, Koau ogsrae€ ,Kareaioxa gpacuairaropa”’, gi€ AK HeITpaAbHUIA
cAyra AAasl Al04eit. S Maio Ha yBasi, IO AIOAMHA 30CepPesKyE€ThCS Ha TOMY, IIOD CKepoOByBaTH, a He
yIpaBAsITH; Aisity ©e3 BTpydYaHH:A; JOIlOMaraTu AIOAAM CaMOCTIMIHO BiAKpuBaTH HOBI Higxoau 40
BUPpIIIIeHHsI Ipo0JeM; JAaMaiouM CTiHM, sIKi OyaAm 3BedeHi MIX A104pMM, 30epiraiouu HIpu IIbOMY
CTPYKTYPY MOpPaAbHUX IIiIHHOCTeI; i, HaliTOAOBHiIlle — I[iHyIOuYM AI0Jel 3a Te, III0 BOHU — AI0OAN. Yce Iie
Tpeba poOUTH, He 3aANIIAIOYN BiAOUTKIB aABIIiB.

Edexrusamit acuairaTop 3abesreuye Takuit miaxiJ 40 BUKOHAHHs poOOTU IPYIIOI0, KOAM camMa
rpyIia Ma€ BUPIIIUTY IeBHi Tpo0AeMu, pO3POOUTH IIAaHU Ta IPUIHATY PillleHHSI.

3acagHrdai npuHOUIN IOBeAiHKM (pacnaiTaTopa
Y HayKoBill JiTepaTypi 3 HUTaHb IIOBEAIHKM YiTKO TOBOPUTLCA IIPO Te, IO TUIIOBAa IIOBeAiHKa

yIIpaBAiHIIs, T0A0BH Micii, agMiHicTpaTopa, TpeHepa, didzepa KoMaHAY, a0 iHIIIOI AIOAVHM, AKa BUCTyIIa€

B poai ¢dacmaitaropa, € 00'€kToM MogeaoBaHH:A. PacuaiTaTop, He3aae>XKHO Big TOro, SIK BiH abO BOHa

Ha3UBAIOThCSI, IIOBOANTH ce0e TaKIIM YMHOM:

> 3ocepea>Ky€ eHeprilo rpyIy Ha BU3HauYeHHi 11 JOCSITHeHH] CITiAbHUX Oa>KaHUX pe3yAbTariB.

> Jonomarae camiit IrpyIi BUKOPVCTOBYBaTH Ipoliec epeKTUBHOIO CIIiAKyBaHHs, KUl 3abe3reuye
3alydeHHs Oiapmr sKicHOI iHpopMarrii, 6iapIe TeXHIYHNMX 3HaHb, OiabIrte (pakTis i Oiabire A0CBigy
AAsl IpUIHATTS pimens. Lls (yHKIiA BiapisHAETBCA Big poai, IO BUKOHY€E KepiBHMK TIPyIIN,
0c00A1BO, KOAM BiH IpaIfIO€ 3 TPYIIOI0 OANH, Oe3 mapTHepa.

> Ilo moxamBoCTi, 3aay4a€ BCIO TPyIly AO HPUMHATTA pimeHp. TakuMm umHOM dacuaitaTop
3abesIleuye yMOBM, 3a SIKMX KOXKEH yJaCHUK MOXe IlATpMUMAaTy KiHIlese piIlleHHs i, TaKum
9IIHOM, B35TU Ha ceOe BiAIIOBiAaAbHICTD 3a 10T0 BUKOHAHH: y ITOBHI Mipi.

> 3Hag, 1110 iHKOAM pillleHH:s ITOBUHHI IIpUIIMaTUCh IIIBUAKO 1 He MOXe YeKaTH, IIOKU IX IpUIMYTh
BCi 4AeHM TPYIIM; TOMY 3aBXAU TOTOBUI A0 TaKMX KPUTUYHUX CUTyalill i BU3Ha4Ya€ AAs Ipymnu
Taki mporeAypH, siki 6 403BOANAN IIBUAKO pO3IIOYaTH aKTUBHI Ail IpU MiATPUMIILL TPYIIN.

> bepe Ha cebe BiAIIOBiaAbHICTD 3a CTBOPEHH: i1 30epeskeHHsI aTMocdepy APY>KHBOI HiATPUMKIU
MiX BciMa 4AeHaMU TPYIH, 3a0X04Y€ A0 CIIiBIIpalli BCiX Y4AeHiB IPyNu.

> ITiacualoe rpymy i mpornecu o BiAOyBalOTbCS y TPYIi, BUSABASIOUM yBary A0 TOToO, IoO yci
CIIpaBY, IIIO CTOCYIOTBCS I'PyIM, adO Ha Hel BIIAMBAIOTh, BUPINIyBaANCh CaMOIO IPYIIOIO, i, pasoM
i3 TMM, YHMKa€ TUX INTaHb abO 3aBjaHb, III0 He MalOTh CTOCYHKY A0 rpymu. (Taxi mmranHH:S
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BUPIIIYIOTECS ¥ Bi4IIOBigHUX HigrpyTiax, abo ocobamu, fAKi 4aI0Th 3BOPOTHY peaKIlilo Ha IIporpec
Ta pe3yAbTaTy poOOTH yCi€l rpynn.)

> Crpuse tomy, 00 rpyla cama pobuaa BigKPUTT:, 3HaXOAMAa aAbTepPHATUBU Ta BUPIllIeHHs
rnpo04eM, 3axXMUINAOYM YAeHiB Ipynu Ta ixHi idel Bi4 HEKOHCTPYKTMBHOI KPUTUKM CTBOPIOIOUI
Taki yMOBM, 3a SIKUX YAEHM TPYIIM MOXYTh Oe3leyHO OOMIHIOBaTICh AYMKaMU Ta PO3TAAdaTut
Pi3HOMaHITHI IIPOIIO3UIIiI, iZ€l, AYMKM Ta TOYKU 30DY.

dacnairariis, 11e — CrriabHa BigIOBiAaabHICTH

Hespa>xaroun Ha Te IO TiAbKM OgHa AI0AMHA (MEHeAXKep IpyIy, aJMiHicTpaTop, TpeHep, roaoBa
Micii, abo iHma npusHageHa ocoba) Hece pOpMaAbHY BiAIOBiJaABHICTH KOAM BUKOHYE POAb TOAOBHOIO
¢acnairaTopa Ha BignIOBigHOMY 3aHATTI, (pacuaiTallis ITOBMHHA IIPOBOAMUTICH BCiMa, XTO Oepe y4acTh y
3axogi. Yci iHIIi y9acHMKY BUKOHYIOTh pOAb APYTOpsIAHMX (pacuAiTaTOpiB.

SIK TiABKM TpyIIa 30Mpa€ThCs pasoM AAs OOMiHy iHoOpMalli€lo, cTpaTerisiMu, AAsl BUPIIIEHHS
npo6aeM abo NPUIHATTA pillleHHs, KOXeH i3 4YJAeHiB Ipynm IHOBMHEH B3ATM Ha cebe YacTHHY
BiAIIOBiAaABHOCTI IIOAO TOTO, SK 3POOMTM 3aHATTS HaNOiABmI ycrmimmHMM. BusHaHHAM TOTrO, IIO
(baCMAiTauiﬂ e Cl)yHKL[i(iIO TPy, AO SKOI CBili BHECOK MOXYTb 3pOOUTU BCi 4AeHM TPyHy, TOAOBHUIL
dacuaitatop gonomarae chopmysary BigUyTTSI KOMaHAU Ta €AHOCTI rpymm. PopMmyiounm CIiAbHY
BigmoBigaapHicTs 3a ¢acmaitaniio (HaJaHHSA AOIOMOINM), BiH 3a0e3redye NMPOAYKTMBHE BUKOPMCTaHHA
yCiX pecypcis rpymm.

ITpaxTiaHO XO4Ha AI0AMHA HE MOKe OAHAKOBO OAM3LKO CIIpMIIMaTH BCi 3aBAaHH:, IIPOIleCH Ta
OoKpeMi mpoOaemMny, IO iCHYIOTh y IPyIli y KOXKHUI OKpeMMil MOMEHT il p060TI/I. AesKi yaeHn rpymnu
MOXYTh JAE€MOHCTPyBaTU IIOBeAiHKY, sIKa BigoOpakae ix Oa’kaHHS VCIIIIIIHO BUKOHATU IIOCTaBAeHe
3aBJaHH:A: HaJaHH IIPOIIO3MUIIiM, MOIIYK iHpopMarii, mepesipka po3yMiHHs HaB4aABHOTO MaTepialy Ta
Jioro ysaraapHeHHA. IHImmM OiabIlle BAAE€TBCA 30Cepe KyBaTHCh Ha TaKMX IIPOsBax IIOBeAIHKM, sKi
AOIIOMaraioTh y poOOTi rpym, a came - 3a0XO4eHH:, TapMOHi3allis CTOCYHKIiB Ta IepeBipKa pe3yAbTaTib
pobotu. [HIITi MOXYTh Kpallle po3yMiTUCh Ha TOMY, SIK HajaBaTl AOTIOMOTY OKpeMIUM 4Y/eHaM KOMaHAM,
11100 BOHM YCBiAOMMAM SIK, MOXXAMBO, HEHaBMICHe, BOHI Bi4BOAIKalIOTh TPYIY Bij 3a4aHOTO HAIIPSIMKY
poboTy, a mie iHmI BMIIOTH BAaao BupimtyBaTu KOH(pAiKTH. € A104M, sKi Kpalle BMIIOTh INBUAKO 11
Kpacuso IrcaTy Ha PAImIapTi, i Take iHIe.

KaogoBum MomeHTOM € Te, mo d¢acuaitamiss 3aHATTS He € BUKAIOYHO BiAIlOBiAaABHICTIO
roaosHoro Qacmairatopa. Ko>XHmil yJacHUK IIOBMHEH CIIOAIBaTHCh Ha AOIIOMOIY i OTPMMYBATU TaKy
Adoriomory y dacuairanii (Harpukaas, ApyropsgHa ¢pacuairariiss) Big KOXHOIO i3 IPUCYTHIX, SIKIIO BiH
xoue, 11100 IPOAYKTUBHICTD 3aHATT: OyAa MaKCMMaAbHO BYCOKOIO.



