JoaaTkoBuii MaTepiaa A0 Temn 5.3.
Ypok 5. InauBiayaaisMm Ta KOAeKTHBi3M IIOBMHHI MaT! O4HAKOBY CHAY.
(Hemae egmHOTO BUOOPY MiX i302511i€10 Ta KOAEKTVBHIM MVICAE€HHSIM).

ITpoayxTuBHa OCBITHs 3MiHa — IIe TaKOXX IPOIiec M0A0AaHHs 1304111, ade Oe3 ITOBHOTO Iepexoly A0
MucAeHHs rpynn. Ilapagokcu 3abe3neuyioTs 3epHa 4451 HaBdaHH: 32 YMOB AMHAMIiYHOI CKAaAHOCTi:

€ 1m1e AekiAbKa eHAeMiuHNX apaloKCiB, SKi IpUTaMaHHi AI0AVHI, KpiM TBOPYOTO HaIIPy>KeHHI MixX
iHAMBiAyaAbHUM PO3BUTKOM Ta PO3BUTKOM Y IPYIIi. SIK i y BCiX iHIINMX ITapajoKcax, TyT HeMa€ OAHO3HAYHIX
pimens. IIo0 e moxasaTu, IIPOCTEXXMUMO IIPODAEMY 13045111 y IIOIIYKOBi pilTeHHsI.

BunreaioBaHH 40Bro HasuBaAu «IIpodeci€io 0OANHAKIB», 4acTO Y 3HeBa>KHOMY ToHi. [Tpodecirina i3oasris
BUNTeiB OOMeXY€ AOCTYII 40 HOBMX iell i Kpallux pillleHb, IpU3BOAUTH A0 OiABIIIOTO HACMYEHH: i HAKOIIMYEeHH s
cTpecy, He Aa€ 10O6aYnTH i HACOAOAUTHUCH YCIIIXOM; YMO>KAMBAIOE iCHYBaHHI HEKOMIIETeHTHOCTI i 3aBAA€ IIKOAY
YYHSM, KOA€TaM i caMUM BUUTeASM. 30451115 MiATpUMY€ KOHCePBATU3M i OIip A0 iHHOBALill Y BAMTEAIOBAHH],
SIKIIIO HaBiTh He 3aBXAU IIpoayKye ix (Aopti, 1975).

Isoasis i mpuBaTHicTs (privatism) mae 6araro mpuunH. Yacto BOHM MOKYTD BUAABaTIICh IIEBHOIO
0CODBMCTOIO CAa0KICTIO, sIKa BUABAAETHCA y 3MaraHHi, 0e33axMCHICTIO Mepe KPUTUKOIO ab0 Oa’kaHHAM 3aXOINUTU
GiapIrte pecypcis, Hi>k HOTpiOHO. Aae A104M — BUTBOPY OOCTaBMH, i KOAM 13041111 IO PIOETHCS, MU TTOBMHHI
3armTaTy cede, AKi BAaCTMBOCTI HAIIIMX IIKiA Ije 3yMOBAIOIOTE. [30:11is — e mpo6.1eMa, BOHa Ay>Ke BILAMBA€ Ha
THOITyK i HaBuaHH:. Po3B’s13aHH: MpoOaeM oOMeKeHi 40CBiA0M OgHi€T A10AMHN. /151 KOMILAEKCHOI 3MiHN
HOTPiOHO, 1100 OaraTo A10A€l IpalioBal0 Ha IIPOHUKHEHHSIM Y CYTh pillleHb, CIIPSIMOBYIOUM ceOe Ha
KOHIIEeHTpOBaHYy cIiabHy 4if0. Ock caoBa KoHocyke MaTcyiriTa, 3acHoBHMKa Martcymita Eaexktpux:

Mu 3Ha€Mo, 1110 BecTu Oi3Hec 3apa3 Ay>Ke Ba’KKO i cKaaAHO, BYDKUTHU PipMi Ay>Ke HEIIPOCTO y Bce
HeTlepeAOadyBaHIIIIOMY cepeAOBUII i3 ITOCTIMTHMM 3MaraHHIM, CIIOBHEHUM HeOe3IIeK, a4 e II Mojablile iCHyBaHHS
3aA€XXUTh Big 1I0geHHOI MO0iAisartil Ko>KHOI yHIII iHTeaekTy (uuT. 3a Ilacka aem, 1990, c.27).

OcsiTHi Tpo64eMu HabaraTo cKAaAHilIi i BMaraioTh 0iabIIol criiBIpalli, «30araueHi HaBYaHHAM» IITKOAU
HPaloOTh Kpallle, aHiX Ti, SIKi IOTOHYAM Y CBOIX i30AALIMHUX TpaANLlisax BunTeaoBanHs (Posenroapti, 1989;
®yaaan i laprpeiiss, 1991). Orxe, mo Mu pobumo? Mu 40B0AUMO XOPOITy igeio A0 KpariHomis. CriiBriparis
IIPOTOAOIIYETLC 400pOI0 Oe3 3acTepesxeHb. Po3s’ a3aHH: Ipo0AeM OB AI3y€ThCs i3 yIpaBAiHHAM Ha MicIsx (site-
based management). Hacrasuurirso i B3aemHi TpeHyBaHH: (peer-coaching) craiots 0008 a3koBumu. ['apasa,
MO>KHa N00aYnTH i MO3UTNBHI, i HeratuBHI cTopoHN. ITiAITOBXHYTa 40 KPalHOIIIIB CIiBIpallsl CTa€ «KOAEKTUBHIM
MICAEHHAM» - HeKpUTUIHNI KOHPOPMI3M Ipyny, 6e3gyMHe IPUIHATTS OCTaHHIX pillleHb, TPUAYIITeHH
iHAMBigyaabHOI AYMKH, IO BigpisHsAeThCA Big inmmx (CRM Films, 1991). 1041 MOXXyTh criBIIpaiosaTy, Ijoo
3pobuTn xMOHi pedi, Tak caMo, SIK i MpaBUABHI, a CIiBIIpaIIOI0OYM HaATO TiCHO, BOHU MOXYTbh IIPOITYCTUTY CUTHAA
TPMBOTY i MOKAMBICTh YOTOCh HABUUTUCD.

Pyxatouncs 40 criBmpalii, My IIOBMHHI He BTpadaTH 3 I10AS 30pYy «TOTO 400pOro», 110 € B iHAUBigyaAizmi.
34aTHICTh AyMaTH i IpaIfioBaTH He3a1eXKHO — HeoOXigHe A4s1 ocBiTHIX pedpopm (DPyaaan i Taprperiss, 1991).
Haiicpixini igel HaifgacTime MPUXOAATD i3 IIPOTUAEXKHOIO i MapriHaAbHOTO CTOCOBHO BCi€i IpyTin OOKY.
ITigTpuMka 3B'513Ky 3 HaIlMM BHYTPIIITHIM roaocom, ocoducti pedpaekcii i BMiHHA OyTy HaoAMHII 3 cOOOIO TOTPiOHI
3a YMOB IIOCTiITHOTO BILAMBY CMA 3MiH. Y caMiTHEHH:I TaKOX 3aliMa€ CBOE Miclle, sIK CTpaTeris 445 TOro, 11100
Briopatucs i3 sminamu (Cropp, 1988).



