SIX BU3HAUMTH IOTPeOM y TpeHiHry
(Axepeao: Carol Nilson. ITocioHuk Ta HaGip MaTepiaaiB 4451 IMpOrpaMy TPeHiHTY.
- Englewood Cliffs, N.J.: Prentice Hall, 1989. — C. 1-4).

IIpn po3poO1i TpeHiHIy Te, IO Ha IMepIINII IIOTAS4 MOXKe 3JaBaTHCi IOYaTKOM, Ha CIpaBai
royatkoM Moxke i He Oyrtu. Ille 40 TOro, sIK PO3MOYMHAETLCA Balll ACKpaBMil COHSYHMII PaHOK IepPIIIOro
3aHATTA, y Bac Oyam Miciani poOoTm 3 oxpeMuM ocodamy, (popMyBaHHs igeil, pobora 3 nudpamu,
IponedypamMiu Ta 3HallOMCTBO 3 OpraHisallisiMu — yce me cpOpMyBalo Ballle PO3YMIiHH:S TOTO, HaBIllIO BU
B3arali CbOTOAHI TYT 3HaXOAMTHUCH. Te, AKMM UMHOM BM IIO€AHAAM YCIO IOIEpeAHIO poOOoTy i AK BM ii
IpoBeAl, sIKpa3 i Haja€ Balllilii IporpaMi IMOTYKHOCTI i BUITpaBAOBy€ 1i sK TaKy. 3a TUM, IO BUAAETHCS
[IOYaTKOM, HacCIIpaBAi CTOITh “BU3HAYEHHs ITOTpeb” .

3naiidimo i sunpaeme

CTpyKTypa TpeHiHIy € IMKAIYHOIO 3a CBO€IO IIPUPOAOIO, SIKy MOXKHA IIpeACTaBUTU TakK: ,3HalTH i
BUIIPaBUTU Ta 3HOBY 3HANTH 11 BUIIpaBuT” mpoOAeMH, sIKi BIAMBAIOTL Ha SIKiCTh poOOTU ydacHMKiB. Tomy
TrepIiia, HaIrlOBHeHa yCMiIllKaMu 3yCTpid iHCTpyKTOpa Ta cAyXadiB, € TiAbKU ITOYaTKOM (Ppasu ,BUIIPaBAeHHs " .
Ao 1€l mepIIoi cTpyKTypOBaHOI HaBYaAbHOI Ai1ABHOCTI B>Ke TIOBMHHA Oyaa BigOyTnces ¢asa ,3Haitn”. Lo
a3y, SAKIIO BUKOPUCTOBYBATU 3araAbHONPUITHATUII TEPMiH, IO BXXMBAE€TLCA IPU IiATOTOBI TpPEeHIHTiB,
MO>KHa HaszBaTu $a3olo “Bu3HaueHHA I10Tped”.

Sxi xkAtou06i paxmopu mpeba 63amu 00 Yéazu, KOAU 6U NAAHYEMe 6U3HAUEHHS nompeo

Bamre maanyBaHHA i Te, SK BUM IIPOBOAUTE BU3HAYEeHHA ITOTped 3aleXXkaTb Bij OaraThboxX (paKTOpiB.
Posrasnpre HacTynHi (pakTOpH.

OmuiHIOBaHH: 1TOTPed Ay>Ke HaraAye Crapuil BUCAIB ,, YHIIis 3ario0iraHHs BapTa QyHTOBI AiKyBaHH:".
B ominiosanHi mmoTped M0 ,VHIIIO 3aro0iraHHsa” MOXXHa IIPeACTaBUTHU sIK Jac, IIepcoHaA Ta pecypcH, sKi
HeoOXiAHi 445 TOTO, IIJ00 TOYHO BM3HAUUTHU IIpoOAeMH, ITIO 3aBa’kaloTh e(peKTMBHINi poOOTi, Ta sIKi MOXKHa
BUPIIINTHU TIi4 9ac TpeHiHry. lle, Ha mepmmii 1oras, He3Ha4He 3aBAAHH: TOYHO BU3HAUYNTH ITpoOaeMy, abo
caMe Ty KPUTMYHY TOUKY, IIO 1i CIpUYMHIE, MOXeE 3eKOHOMUTM BaM OaraTo roAuMH AMCKYCill Ta AHIB
HaIpy>KeHOol IIpalli 10 CTBOPEHHIO BaIlloro Kypcy abo mporpamu. HesaaexHO Big TOTro, um BU KYyIIy€Te y
IIPOAABIIS BXKe TOTOBUII pO3pOOAEHNIT KypC, UM BU CTBOPIOETE CBiil BAAaCHUIA, HAaBiTh He3HAUYHe BU3HAYEHHs
roTped rapaHTy€e BaM II0 3aBepIIeHHIO HabaraTto Kpammii pe3yabTar.

Op:zanizayiiini pieni ma Ak 60HU 63AEMO0i10Mb

Koan Bu naanyerte abo mpoBoaguTe BU3HA4YeHH:S IOTped, Ay>Ke Ba’KAMBO, IIJOO BU IIOTASHYAM Ha
opranizaniio sik Ha Oararopumipne ssuie. [Ipu rpopeseHHi peTeAbHOTO Ta YeCHOTO BU3HAYEHH 110Tped, Bu
MOJKe pPO3AiAUTH OpraHi3amilo Ha OyAb-sKy KiABKICTh €4€MeHTiB, sKi BUM BBa’Ka€Te NPUIHATHUMM A4S
TOYHOTO OIINCY BiANOBigHOI opranisamii. Bakamso posrasgaTu Ii cKaagoBi eaeMeHTM K Taki, IO
B3aEMOAIIOTh MiK COO0IO, OCKIABKM I1€ € BasKAMBOIO O3HAKOIO € AHOCTI 11i40r0.

AesKi 3 IMX CKAaAOBUX e1eMeHTiB abo PiBHiB MOXYTh IIPeACTaBAATI COOOI0 OKpeMUX IpalliBHMKIB,
Biaaian, BMOOPHMX KepiBHUKIB, CIIOXKMBadiB, TPOMaAsAH, 3aKOHM, HOBi Te€XHOAOTii, Ta MOAITHMYHI piIlIeHHs.
ITaranyBaHH: BU3HaYeHHA NOTped MOYMHAETEHCA 3 TOTO, IO B CTBOPIOETE YiTKYy KapTUHY B3a€MOIIOB I3aHIX
piBHIB OpraHisarii, 110 4a€ MOXXAUBICTb 3PO3yMiTI IPUIMHU HEOOXiZHOCTI IPOBEeAeHHsI TPEHIHTY.

Ha xo>xHOMY piBHI OpraHi3arii Bu MoXXeTe 3HAITU TUX KAIOYOBUX iHPOPMaTOpiB, AKi MOXKYTb BaM
HaJaTu JOIIOMOTIY i Big SIKUX BU MOXeTe OTpMMAaTHU BigloBiAi Ha npsMi nuranHs. Koan su gpopmasisyere
Ballle BU3HAYEHHs I10Tped y BUIAsAl iHTepB'10, aHKeT, adO BUBYEHHs AOKYMEHTallii, TO Ha KOXXHOMY piBHi
opragiszallil BM, MOXXAMBO, 3MO’KeTe 3HalTM abo OKpeMmx ocib, abo Maai rpymm aioaeit, SIKi MOXYTb
BUCTYIIMTH Y pOAi BalllMX HNapTHEPiB y il cropasi. SIKIIo B IpaBUAbHO BU3HAYMAN PiBHI OpraHisallii, To Ha
KO>KHOMY 3 IIMX PiBHIB BM TakoXX 3MO>KeTe 3HalTU AI0Aeli, sAKi BUABAATH 3allikaBAeHICTh y pesyabTaTax
TpeHiHry, axuii Bu OyadeTte mposoantn. CaMe Iii KAI049OBi iHpOpMaTOpM, mapTHepM Ta 3aljikaBaeHi 0coou
MOXXYTb AOIOMOITM BaM IIPABMABHO BU3HAYUTU MpOOJAeMy i CHpsAMyBaTH Bally AiSIABHICTD y BipHOMY
HaIIPSIMKy A4Sl TOTO, IIIOO BM 3MOIAM BUpimmTH 110 npobaemy. Busaaute ix poas Ak ¢acmaitaTopis
ycepeAuHi piBHIB, SIKi BU BU3HAYMAM, Ta Mi>K [IUMU PiBHAMM OpraHisariil.

Tewma 2.2. SIk BU3HAUUTH TOTPeOH y TpeHiHTy.doC



31K 6ono nosunmo oymu”: lllyxatime nompebu y mpeninzy mym

Te, AXx BOHO MOBMHHO OyTH, IIOB 5I3aHO 3 TUM, SIK BOHO €. Pi3HUIIST MiXK HasBHOIO CUTYalli€lO Ta TUM,
SIKOIO BOHA IIOBMHHA OyTH, € caMe Ti€lo cepolo, ae, MOXKAMBO, KPUEThC I0Tpeda y TpeHiHry. Ilig gac
IpOBeJeHHsl BU3HAaYeHHs MoTped, Bci cdepu ,TOro, sIK BOHO IMOBMHHO OyTi” MOXKYTb JaTH BaM XOPOIIY
MigKa3Ky CTOCOBHO opranisartii. [Ticas Toro sk A104MHa, sIKa 3aiiMa€ThCs BU3HAYeHHAM IOTped, 3ammcasa BCi
iael moA0 TOro ,sK BOHO NIOBMHHO OyTM”’, CTMKA€TLCA 3 OLABIIMMMU TPYyAHOIIAMM, KOAVM HaMarae€TbCs
3'sicyBaTH, a “sAK BOHO € 3apa3”.

Koau posdixxHicTs MiX IMu AsoMa cepamut 3HaliA€Ha, TO TOAL Iepes AI0AUHOIO, sIKa IIPOBOAUTD
BU3HAUYeHHs IOTpeO, BUHMKAE HACTyIIHE 3aBJaHH] — BU3HAYUTU HACKiAbKM (opMa TpeHiHIy Bigllosigae
HeoOXiAHOCTI AiKBiAyBaTH 11i PO30i>KHOCTI Ta IPMBECTH HASIBHY CUTYaLiIo 40 BiATIOBIAHNMX CTaHAAPTIB.

He nponycmimo dani uj000 Atodcvkozo paxmopa (,m’axi dani”)

OckiapKky B OprasisallisIXx IpamiooTh AIOAM, sKi CHIAKYIOTbCS MiX cOOOIO, TO JAaHi CTOCOBHO
AI0ACBKOTO (paKTOpa BidirpaloTh BaXXAMBY POAb Yy BM3HadeHHI IpoOaeM, Ta Tux cdep, ae morpibHa
gomomora. /104y, sKi IPOBOAATH BU3HAYEHHA IOTpeD, 3BepTalOTh yBary Ha IOYYTTSI, CUCTEMY LIiHHOCTEl],
SIKYy MaIOTh AI04Y, Ta CTaBA€HH: AI0OA€i OAVIH A0 OAHOTO Y IIiABOBil IPYIIi 3 BU3HAYEeHHs ITOTpeOd. 3a3Buyarii,
M4 Jac MposeeHHs a3y BU3HAUEHH: IIOTPed BUKOPVICTOBYETHCSI aHKETYBaHHSI, SIKE AOIIOMarae 3po3yMiTu
SIK AIOAM CTaBASATBCA OAVH A0 ogHoro. Lli cy®’exTuBHI BiAIOBiAl, 3araapHOBIAOMI i Ha3BOIO fK , M sKi gaHi”
(aaHi Ipo A104CHKMI PakTop). 36ip , M AKMX JaHMX” POOUTHCA TaK CaMO peTeAbHO 3 AOTPMMAaHHAM Oe3Iexy,
sIK 1 TOuHi aaHi (, TBepAi 4aHi”); BOHM MOXYTbh HajaTy AIOAVHI, SIKa 3a/iIMa€TLCs BU3HAYEHHAM HOTped, SKUBY
KapTMHy HoTped Yy IpPOBeJeHHI TPEHIHIy, IO HEMOXXAMBO 3POOUTHM, BMKOPMCTOBYIOUM TiABKM TOYHI
(, TBEpAi”) AaHi.

Busnauennsa ma euxopucmanns mouHux 0aHux

barato aro4eii, sIKi IpOBOAATH BU3HAYEHH: ITOTPed, B IEpIIy 4epry AyMalOTh IIPO Te, fAK 3i0paTu
TO4Hi gaHi, TOOTO — ¢akTy, PPy, CTaTUCTUYHI AaHi Ta cXeMM, IO IIPeACTaBAsIIOTh HeABO3HAUHY IIpaBAy
npo opranisaniio. Touni gaHi MO’XKHa 3HaTM y PIiYHMX 3BiTax, AOKyMeHTallii, IIPOTOKOAaxX 300piB,
Hpe3eHTallisX, 3allliCaHMX Ha Bigeo IIAiBKy, ay4UTOPCHKUX 3BiTaX, IIOAATKOBUX AOKYMEHTAaX, CTpaTeridyHmx
I1aHaX, y >KypHadi Buxody Ha poOOTy, Ta y Hm3ui iHmmx ¢Qopm 300py indopmariii, ska migasrae
oOpaxysaHHIO. [0410BHMM 3aBAaHHAM AIOAUHMU, sAKa IIPOBOAUTH BU3HAYEHHs IIOTped, CTOCOBHO TOYHUX
AaHNX, € HeoOXiAHICTh BUBIPUTU IX Ta BUKOPUCTATM Yy TaKMUI CIIOCIO, 100 BOHM MaAM BiAIIOBiAHMII CeHC y
Iporieci BU3HaUeHHs Ay>kKe KOHKPeTHUX Ipo0JeM, sIKi MOXKHa OyA0 O BUPIIINTH 32 4OTIOMOTOIO TPeHiHTy.
He pobiTh momuaxy i He 3aHaATO 3arAuOAI0NATeCh Y TOUHI 4aHi, SIKi He CTOCYIOThCS 3aBAaHHSI, sKe BaM Tpeda
3apas BupimmTyu. PosmoumHaiiTe MOIIyK TOYHMX AAHMX TiABKM ITiCASI TOTO, K BU 00AyMaau IIpoliec
BII3HAYeHHs ITOTped y crrocodu, sIki 6yAn BUKAaAeHi BUITIE.

Bustnauenns npoOrem i 6cmanoérenis npiopumemie

3apepmaabHa ¢a3a BU3HAUEHHs MOTpeD, 1e — ¢asza HMPUIHATTSA PillleHHs CTOCOBHOTO TOTO, fAKi
KOHKpeTHi ITpoOaemMu Oyan Bu3HaueHi i Ik BoHM Oyam posTamosai 3a npiopureramu. LI ¢asa Hacrynae
TiabKM micas Toro, Ak Oyao 3pobaeHe maaHyBaHH:A, Oyaa mpoBedeHa poOOTa 3 HaJlarOAXKEHH: CIIiBIIpalti,
Oyau 3ibpaHi Ta HepesipeHi Bci AaHi Ta BCi 0AKpOBeHHs i Oyau 3iOpaHi Ta BM3HA4eHi I[eHTPU IPUIHATTS
pimmens. KiHIeBMM DIpPOAYKTOM BHM3HaueHHS IIOTpeO IIOBMHEH OyTM CHMCOK IIPONO3UINN, y AKOMY
BUKAa/eHO Ipobaemu, 1110 BUHMKAIOTh y POOOTI, sIKi MOXKYTh OyTu BUpillleHi 3a 4OIIOMOTIOIO TPeHiHTYy.



Hiﬂ,Ka3KI/I, SIK e(l)eKTI/IBHO IIPOBOAVTY BUISHAYE€HHSI HOTpeﬁ

ITam’sTaliTe IIpO HACTyIIHe, KOAM BU BU3HAYa€Te IOTPeOM y TPEHIiHTy:

Aatime oyinky momy, axuti 06’em sawmux pecypcié éam 3nadobumoca. Iligpaxyiite, saxuit Oyae
norpiben ob’em agmiHicTpaTMBHOI poOOOTM Ta BUTpaTH Ha Hel, AKa OyAe KiAbKiCTh 3alydeHux
CIiBpOOITHMKIB Ta BUTpaTM Ha HUX, 3aradbHa KiAbKiCTh AIOAMHO-TOAVH, TPUBAAICTD (4€Hb IIOYATKYy 11
JAeHb 3aBepIlleHH:s), BUTPATH Ha AOPOTY, OpPeHAY IPUMIIIIEHH:, IO He 3HaXOAMUTHCS Ha TEPUTOPIi
opranizaiiii, TeaedoHHi meperosopy, 3abe3rieueHH: BigeoarapaTrypolo Ta 00AaAHaHHIM.

Ypisnomanimnioiime eéami memoou nowmyxky ingopmayii. Bukopucrosyiite HoOcii, Ha sAKi MOXXHa
3arumcaTi iHcl)opMaL{iIo, OTpMMaHy Bi/ ocodu y TIMCbMOBIiN (1)OpMi, Tak caMo, SIK 1 3acoOm, sIKi
AOKYMEHTYIOTb Mi>XKOCOOMCTiCHe CITIiAKYBaHHsA MiX udeHaMm rpymn. Ha gosaTtok 4o aHKeT, Ta
IaM’SITOK, PO3IASHbTE MOXKAMBICTh BUKOPUCTAHHS POKYC-TPYII Ta IIPOBEAEHHsI iHTepPB 0.

Pob6imv ece npocmo. Ilpuiiomn, IO BUKOPMCTOBYIOTBCA IIPV IPOBeA€HHI BM3HAYEHH: IIOTpeO,
IIOBVMHHI OyTHU A€TKUMM SK A4 BUKOPUCTaHHA TakK i 444 1poBeseHHs aHaaizy. Illykarite Tiabkm Taky
inpopmariiio, sika, Ha Bally AYMKY, CTOCYE€TbCA IPoOJAeM, sKi BUHUKAIOTh ITi4 4ac BMKOHAHHSI
poboru. He Genrexxre BallMX pecrIOHAEHTIB 3aHAATO BEAMKOIO KiAbKicTio muTanb. Hamararitech
BUPA3UTH Y 1IU(PPOBOMY BUTASLAL, 3TPYITyBaTH, BUBAKUTU Ta PO3CTaBUTU IO IPiOpUTeTaX OTPpUMaHi
pe3yabTaTu.

Posxaximv At00am, y axux éu Oparu inmeps’to, Ak 6u 30upaemeco sukopucmamu inopmayiio, sy
6onu éam Hadaru. Hapasarite uitki incrpyxirii. Poskaxxits, koan Bu moiHdopmyeTe iX (3B0OpOTHa
peaxuis) Ipo Te, AK IPOXOAWUTH IIPOIleC BU3HAYEeHHsA IIOTpeO; KOPOTKO 3MaaloiTe ,IIMPOKY
IepCrekTuBy”’ TOro, IO IOTpiOHO, i 4iTKO BU3HauTe Aas1 cebe, Ky iHpoOpMmamilo Bu XodeTe
OIIPUAIOAHNUTY TIO 3aKiHUeHHi BU3HaueHHs I0Tpeb. Bam morpibHO OyTM BIIEeBHEHMM, IO BU
OoTpMUMa€Te KOpUCHY iHpopMaliio, i 4iTKo ysaBAATH cODi K0AM i SIK BU Oyaere Ti poO3IIOBCIOAKYBaTH.

Pospobimv ceoi npuiiomu susnauenna nompe6. Bu 3HaeTe Bally Oprasisaliiio Ta rpomMagy Kpaiie,
HiK OyAb-sIKMIT CTOPOHHIN (paxiBellb 3 OLiHIOBaHH:A. By i Bamii koaern € HaikpamuMu ¢axiBrssMu
A4 TOTO, 100 po3pobuty npurioMn 360py iHGopMallii, BUKOPUCTOBYIOUM $IKi, BUI He 3MapHY€ETe Jac
Ta sIKi OyAyTh HO3UTVMBHO CIIPUITHATI ¥ Balllili KOPIIOPATUBHIN Ky ABTYpi.

Hlyxaiime no6iunux nepeéaz. IlpasuabHe BU3HAYeHHS MHOTped 3alaAWUTL yABY AIOAM i, TaKUM
YIIHOM, 3MO>XKe CIIPMATHU 3all04aTKyBaHHIO AMICKYCili, yTBOPEHHIO CIIelliaAbHMX TPYII i3 40CAiAKeHHs
TOTO UM iHIIOTO IIMUTAHHA i, MOXAUBO, MpU3BeJe A0 3MiHM CTaBAEHHs AI04ell 40 IpoOAeMlU HaBiTh
3a40BIO 40 CTBOPEHH: caMoi Iporpamu 3 TpeHinry. /i0au, sKi 3aaydeni y aHaai3 norpe0, 3assuyaii
BIUSIBAAIOTH 3alliKaBAEHiCTh i TOTOBHICTb 40 BUPIIIeHHA INTaHHA, 5K 3a40BOABHUTH IIi TOTpeO.

3ocepedxcyiimeco Ha pesyrvmamax. Koam Bu 30mpaere indopwmariio, 3socepesKylTech Ha
pe3yAbTaTax, a He Ha 3yCUAAsX, SIKi BU 445 1IbOro Aokaadaere. K mpasuao, pesyapratom € ¢axry,
TOOTO - 1M$pH, mo BXe Oyan noroaxxeHi. CTOCYHKHM CIIiBIIparli Aermie BCTAaHOBUTU TOAi, KOAM BU
PO3IIOYMHAETe POOOTY, IO CIVPAETHC Ha Pe3yAbTaTH, i3 IKMMU BCi IIOTOAXKYIOTBCA.



