ChiakyBaHHs: y rpynax
(Axepeao: Christine Becker. Mi>xocobmcricHe criiakysans: // Keneth M. EexTusne
criakysanHs. - Washington, D.C.: International City / Country Management association, 1994. —
C. 158-161.

Cnirkyeantsl, ue — KAIU06ULl Gaxmop, wyo enausae Ha ounamixy :pynu. Tam, de cnirkysans y zpyni Ha
sucoxomy pisri, mam 0yde documbv Ae2KO SUKOHAMU 3A60AHHS, W0 CMOAMb neped pynoro. Y yvomy mexcmi
6UKAAEHO pA0 PaKmopis, AKi 6NAUGANOMD HA CHIAKYEAHHA MIX uAeHaMU zpynu. Pori urenis zpyn maxox
poszasdatomoca Yy mamepiari: Ak ynopamucv 3 npobiemamu, w0 euHukaromv nid uac mpeniney”. YV
memamuynit Aimepamypi 00 U020 MOOYASL PO3ZAS0AemMbCsl K mpetep Moxe 0amu pady Jeskum i3 poreti y zpyni,
10 € npodremMamuuHuMu, 400 K1 3a6aXxaromo pobomi zpynu.

biapmiicTs 3 ypsa0BUX OpraHisallili ITOKAaJarOThCs Ha TPy AIOAEN, SKi MPaIiOIOTh pa3oM i
BUKOHYIOTH BigIIOBigHYy poboty. Lle moxxe 6yt xomiter 3 ABox abo Tpbox ocib i3 pisHMX Bigaiais, ski
HeCyTh BiAIIOBiZaABHICTh 3a OpTaHi3allil0 SIKOTOCh 3aX0Ay AAs CHiBpoOiTHuKiB. lle Moxe OyTu rpyma
criBpoOITHMKIB, sKi pa3oM MpalIOOTh HaJ BU3HAUeHHAM IIpoOJeM, IO iCHYIOTh y oprasisalii, Ta
PO3pOOAAIOTE BiAIIOBiAHI peKOoMeHJallil 444 iX, BupimteHH:. AGO Iie MO>Ke OyTM CIelliaaAbHNIT KOMITeT,
abo creniaspHa IiAbOBa TpyIla 3 MICIIeBMX aKTUBICTiB, IIO AOCAIAXYE SAKyCh NpoOAeMy y TpoMaAi.
3araaoM, Maai Ipynu CTBOPIOIOTBCS AAsl BUpIIeHHS IpobOaeM i mpuitHATTA pimens. Jas toro mob
YYaCHMKU MOTAY IIPUIHATYU pillleHHs y rpymi, iM noTpibHO edeKTUBHO CIIIAKYBaTICh 71 B3a€MOAISITU B
yMmosax rpynu. E¢exrusHicts poboTu rpymy, 1o npuitMae pileHHs repeadada€ HasBHICTh TaKUX TPhOX
acIIeKTiB:

» BusHaueHH: IpyIu sIK Takol

» Poai, mo BigirpaloTs 41eHN rpynmn

»  OriHIOBaHHs TPYIN ITiJ Yac BMKOHAHHs Helo 3aBAaHH:.

LTi ¢paxTopu GeariocepeaHbO OB sI3aHi 3 TUM, SIK YA€HU IPYIU CIHiAKYIOTLCA MiX coDOIO.

ITepeminni y xomyHikanii rpyrm

Cmamyc urena zpynu. XT0 A0 KOTO TOBOPUTS i K YacTo - 1eii ¢paKTOp BILAMBAE Ha Te, SIK YAeHN
TPyny CIPUIMAIOTh OAVH O04HOTrO. HaBiTh SKINO Y4AeHM Ipymnyu HaaeXaTb A0 OAHOTO PiBHs OpTaHi3allii,
KOAM BOHM 30MparoTLCsA y Mady TPyILy, BigOyBa€ThCs IpoIiec po3ImapyBaHH:A. /exTo 3aliMa€ IO3MINIO
JAigepa, B TOM 4ac sK iHII cipuitMaloThes (a00 cripmiiMaloTh cebe) SIK YAeHM TPYIU HIDKYOTO CTaTyCy.
A1oan, AKi BiAdyBalOTh BUIIUII CTaTyC, 3a3Buyaili Ha 300pax TIOBOpATH Oiablle, i, TaKMM YMHOM,
KOHTPOAIOIOTH IPOLIeC MPUITHATTS PillleHHS.

Posmip zpynu. Yum menmie rpyma, TuM OiAbIN piBHOIIpABHMM € CIiAKyBaHHS TpbhoM AI0OAsSM
AerIIe OTpUMAaTH IIPaBo T0A0CY, aHiXX 4eCsThOM. 3araloM, SKIIO TpyIla CTa€ OiAbIIO0, TO MEHIIe AI0Ael
AOMIHYIOTb Ha, IIPOIIeCOM CITiAKyBaHH i, TaKMM YMHOM, 3MEHIITYEThCs 3B0POTHA peaKllisl 4AeHiB IpyIu.

Cmandapmu zpynu biapmiicTs rpyIl BCTaHOBAIOIOTD IIpaBuAa Ipymu, abo HopMu ydacti. Hopmu
BU3HAYAIOTh, 1110 € NPUNMHATHUM AAs IPyHu. SIKIIo oKpeMi 4aeHM He AOTPUMYIOThCS OCHOBHUX HOPM, TO
GiAbIIiCTh Yacy, BUAIA€HOTO AAd CIiAKYBaHH:, BUTPava€ThCs, MO0 3aKAMKATHU IX 40 HOPAAKY. SIKIIo >k
BOHM He IIOTO/KYIOThCSI, TO BOHU B3aradi MOKYTb 3aAMIINATUACh 1032 MeXKaMI IIPOLeCy CHiAKyBaHH:L.

O6’ednanns. I'pynu 3a3sudaii epeXXnBalOTh BUCOKUI piBeHb 00’€AHaHH:, SAKIO 4AeHM A00pe
MpaliolOTh pa3oM, OTPUMYIOTh 3aJ0BOAEHHs Big IepeOyBaHH:A pasoM i LIHYIOTh Te, IO 3aBepIIIeHH:
3aBJaHH:A IIide Ha KOpMCTh iHmmM. Ymm Oiapmie o0’eaHaHa rpyma, TMM Oiapm edexktmBHMM Oyge
CHiAKyBaHHs MiX 4JeHaMy Ipymu. Y rpylax i3 BUCOKUM piBHeM 00’'€4HaHHs KOXKeH y4aCHUK aKTHBHO
Oepe y4JacTp y IpoIleci CIIiAKyBaHHS — He OOOB A3KOBO 0araTo pO3MOBASIOUM, a OOMIHIOIOUMCh AyMKaMM
3a AOIIOMOTOIO BCix 3ac00iB KOMyHiKalii, sIK BepOaAbHOI, Tak HeBepOaAbHOI.

Cmpyxmypa éaadu CTpyKTypa BAasu y TPYIIi 3a3BM4ali BiaoOpaska€ cTaTyC CTOCYHKIB, 1110 iCHy€
MiX YJeHaMI II03a Ipymoio. SIK rnpasuao, GiabIl BILAMBOBI YA€HU IPYIIM TOBOPAThL OiAbllle, KepylOTh
Geciaolo Ta iHKOAM AIIOTH TaK, HiOM BOHM OAHI MOXYTb TOBOPUTH Bid iMeHi rpyrm.
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Poai. 104y, AKi A0Bro MpalIoOTh Y IPYII, i3 4acOM MOYMHAIOTH 3HAX0AUTH crienydivni QyHKIil
Aast cebe, PaKTUYHO CTBOPIOIOUM HIIly y Ipymi. XTOCh MOXe CTaTyM AizepoM, SIKIIO Jdigep He OyB
odiniriHO npusHayeHMi, XTOCh MOXe peryAspHO BUKOHyBaTM (YHKINI y3araapHIOBada HaIlpUKIHIT
3ycrpiueit rpymm. IuImi poai MOXKyTh BUHMKHYTH Y XOAi pOOOTHU TPYIIN.
Poai, m0 rpaioTh 41041, MOXKYTh HPSAMO CIiBBIAHOCUTMCA 3 TMMMU (PYHKIIAMM, IIIO BOHM BUKOHYIOTD Y
cBOilf opranizamii. Boanm MOXyTh OyTM HpPOJOBXEHHAM poJeil, sIKi Al0AU HepeOMpaioTh Ha cebe y
colliaabHMX CTOCyHKaX. AOO BOHM MOXKYTbh KapAMHAABHO BiApisHATUCDL. JesKi 41041, KOTpi Ay>ke g00pe
CIIiAKYIOTBCS Y PO3MOBaX OAUH — Ha — OAMH, abo y HepOpMaAbHIX YMOBaX, MOXXYTh IIOBOAUTICDH 30BCIM
IO iHIITOMY, ITOIIpaIIOBAaBIIN y MaAill IpyIli 40cuTh g4osruii yac. Poai, mo nepebuparors Ha cebe A1041 y
Ipymi, 3Ha4HO BIIAMBAIOTL Ha IIPOLIeC CIiAKYBaHH:, 0COOAMBO, KOAM TPYyIIa icHy€ BxKe A0BIuit dac. Jesxi 3
TUIIOBUX pO/eit, sIKi TepeOMpaloTh Ha cebe A10AU y I'pyIiax, BUKAajeHi y TabAMIIi Ha HACTYIIHil CTOPiHII.

Ocobucmocmi urenié zpynu. Aoy, AKi 3aay9aroTbCad A0 TPYIM, MalOTh CBOIO iHAMBiAyaabHY
0COOICTiCTD, IO BIIAMBA€E Ha Te, K BOHM OepyTh ydacTb y poOOTi rpymmu. B pesyaprati TOTO, 110
BigOyBa€ThCs Y IPYII, BOHM HaBiTh MOXYTh PO3BUHYTU B COOi SIKOCTI iHIIIOI 0coOMCTOCTi. 3MiHM CUTYaITii
y TPyl BIIAMBAIOTh Ha Te, SIK AIOAU IIOBOAATHCSH, i CHIAKYIOTbCSA y TPyIi. 3MiHM IIOBeAiHKM, IIIO
BiAOyBalOThCS, 3a4€KaTh Big TOTO, SIK YacCTO YA€HU IPYIIM CIIIAKYIOTBCS, i sIKa IpupoAa iX CriAKyBaHH:I, 9i
Ile — MiATPMUMKa, 3aXMCT, MO3UTKB, abO HeraTus. I[HAMBiAyaABHICTH OCOOMCTOCTI y IpyIi Oyde 3aBXAU
MaTy BeAVKUI BILAMB Ha Te, K AI0AV IIPAIIOIOTh pa3oM, 100 AOCATTM BUPIIIeHHs I TaHH:.

3aBaaHHsA TrpynmM. Mera opraizallii Ipylda 3aBXAM BIAMBAa€ Ha Te, 5K YJA€HU TPyHu
CIiBIIPAIfIOIOTh. SIKIO Ipyna IIOBMHHA BUPIIIUTU CKAagHe NUTaHH:A, AO SIKOTO AIOAM CTaBASATLCSI 3
HiABUINIEHNM iHTepecoM, TO Ipolec poboTm B rpymi OyAe BMMaraTy iHTEHCMBHOTO CIIiAKYBaHHsS Ta
B3aeMogil. I HaBmakm, sKkmo rpyma 3iOpaaacs Aas Toro, 1mo0 3iOpaTm KOHKpeTHy iHdopmariiio 3
KOHKPETHOI Ipo0.AeMH, YAeH TPYIN MOXKYTb IIPUIHATY PillleHHs PO3ALAUTU 3aBAAHHIA i 3ycTpivaTmcs
TiaBKM A4s1 Toro, mo6 mopiBHIOBaTM IX. UmM Oiabpime 0coOMCTOro KOHTaKTy OyAyTh ITOTpeOyBaTu
MNTaHHA, 1I0B s13aHi 3 BUpiIlleHHsAM mpo0aeM, TuM 0iabIoil Baru Oyae HaOyBaTH CITiIAKYBaHHA Y TPYII.



