Cragii po3BuTKy rpynm
(Axepeao: Lydya Bjornlund. Communicators. — Virginia, 1998)

Y 1965 pomi, bpioc B. TakmMen BucCyHyB rinoresy, IIJO 3a 4Yac CBOTO iCHYBaHHS I'PYIM IIPOXOASTb
JOTUPHU YiTKO BU3HAYeHi CTagii, a came, - popMyBaHHs, O0pOTHOa, HOPMYBaHHS Ta AisabHicTh. Y 1977 pori,
BU3HAIOUN, IO 3aBepIaJbHMII eTall Bidirpa€ Ba’KAUBY poab, TakMeH A0JAaB 3aBeplleHH:, SIK (PpiHaABHY
CTaAiro.

3a TakmenoM, igel sikoro Oyam migrpumani OaraTbMa iHIIMMM AOCAiAHMKaMM, CTaAil PO3BUTKY
IpylM € IIOCAIAOBHMMM — Ipylla He MOXKe OMMHYTU KOAHOI 3i cTagint. Yac, sikmil Ta 4u iHIIa rpymna
nepeOyBa€ Ha Till 4M iHIIN cTagil € gy>ke pi3HMM i Ile CMABHO 3a4eXXUTh BiJ IIpUpPOAU caMoi rpynu Ta ii
3aBJaHb, Bi4 OCOOMCTOCTeIl, SIKi CKAaAalOTh TPYITy Ta Big HpedepeHIIil, 0 HaAalOThCS YAeHaM IPyIu y
caMmiif TpyIIi; Bi4 TOTO, SIK 4OBIO YA€HU IPyIM IIpallioBaAll pa3oM AO TOTO, sIK BOHU 3i0paaucs y TpyIy; Ta Big,
XapaKTepHUX AidepChKMX sKOCTeil Oe3mocepedHbo y Ipymi. I'pynu mepeOysaroTh Ha BiAOBigHIN cTaail
PO3BUTKY 4O TOIO 4Yacy, IIOKM BOHU He 3aBepllaTh BiAIIOBiAHMII KOHKPETHUI 3MICT AisIABHOCTI i He
OIIpaIIOIOTh Ijidi. fIKIJO Ipymna He MOXe BIIOPaTUCh 3 BiAIIOBIAHMMM INUTaHHSAMM Ta He MOXKe JaTy AaAy
3acCTepeKeHHsAM, TO Toal y rpymi OyAyTe AoMiHyBaTy amaTis abo KOH(QAIKTM i Ie OyJe 3aBakaTtu Ipyri
BIMKOHATM KOHKpeTHe 3aBJaHH:.

B yMoBax cemiHapy 3HaHH:A HpO IpOIeC CTaHOBJAEHHsS IPyIlM MOXKe CTaTU y Harodi i 4ornomorru
(acuairarnis) mmporecy HaB4aHHsS. YJaCHMKIU BUaThCSA HAMKpAIIMM UMHOM TOAl, KOAM BOHU IPaILIOIOTh Y
TpyIIi, KOAM BOHU Y3TOAUAV HU3KY ITideli Ta HOPM HOBeAIHK!U, KOAY BOHU AOBipsIIOTh O4MH OAHOMY i MOXKYTb
MOKAaCTUCh OAMH Ha OAHOTO ITiJ, Yac BUKOHAHHS KOHKPETHMX 3aBJaHb Ta AOCSITHEHHs HaBYaAbHUX ITiAeil.
Ockiabky y 1IMX Ipoliecax TpeHep Bidirpa€ Ba’KAUBY pOAb, TO PO3YMIiHHSI HUM CTaaill pO3BUTKY Ipymy, ix
O3HaK, CIpsAMYBaHH:] Ta THUIIB IIOBEeAiHKM, XapaKT€pHMX AAsl KOXKHOI 31 CTa4iil, cTa€ BM3HaYaAbHUM Y
AOCSTHEeHHI HaBY4aAbHUX IT1A€I1.

Craais 1: @opmyBaHHsA

Ha cragii ¢popmyBaHH:, KOAM YA€HU TPYHM IIOYMHAIOTh BCTAHOBAIOBATU MiX COOOIO 3B'SI3KM, Ta
AI3HAIOTBCA MPO 3aBAaHHsA, sAKe TpeOa BMKOHATM, y ILIEHTP yBarM BOHM CTaBASTh BiddaHiCTh crpasi Ta
PO3YMIHHs CyTHOCTi 3aBAaHH:A. llepmn HiXXK BOHM BMIIAYTH 3a MeXi IIi€1 CTagil, 4AeHM TIPynM MOBMHHI
3pO3yMiTM Ta BUABUTU BigJaHICTh, 3allikaBAEHICTh y I1iasAX, IIOCTaBAeHUX Iepes rpynowo. Ilig wyac
IIPOXOJ KEHHSI i€l CTagil, yAeHM rpynm, SK IIpaBMAO, OYIKYIOTh Ha KEPiBHMIITBO Ta AOIIOMOIY 3 OOKy
TpeHepa abo dacuaitaropa. YUaeHu rpymnm TakoX IIOBMHHI BiguyBaTy, IO IX HPUIIMAIOTD Y TPYIIi, IIJO BOHU
BiguyBaloTh cebe OeslleuHo, nepeOysaroun y Hill. Aas TOro mob AOCAITU LIBOTO, y TPYyII, BOHU 30MpaloTh
BpasKeHH:I OAVH IIPO OAHOTO, IITyKaIOY! Te, IMM BOHI CXOXKi a00 BiApi3HAIOTBCSA OAVH Bia OAHOTO.

Tpenep moxxe Hagatu gomnomory (¢acmairtallis) rpymi Ha DpoMy erari GpOpPMyBaHHS I'PYIN, 9iTKO
BU3HAYMBINY MeTy Ta, Hajalouu AoroMory (dpacuairariist) 4ieHam Ipymm y CHiAKysaHHI. /Jy’ke Ba’XKAMBO
cpopMmyBaTH 3pydHe OTOYEHHs, Y SAKOMY ydJacHUKM O BiguyBaam cebe Oe3rledHO i MOram BiABHO
BIICAOBAIOBATHUCE, i — OyTy cammm coboro. Ha 11iit cTaaii Baskanso, mo0 yce Oya0 sKOMOTa IPOCTIlNM, 1100
YHUKHYyTH npotupid. Kpuroaammu, siki gornomaraioTh AI04sgM Kpallle Ai3HaTUCh OAMH IIPO OAHOTO, i sKi
VHUKAIOTh CEpIIO3HUX TeM, adO eMOIIili, MOXKYTb AOIOMOITU IIOM’AKIIUTU CTOCYHKM Y rpymnax. Aas miel
CTaail pO3BUTKY IPYyIM € HPUMHATHUMU Taki BUAU HPaKTUIHUX 3aHATH, SKi AOIIOMAraioThb HaAaroAUTH
CTOCYHKM, sIKi 3a0XOUyIOTh AO CIIiAKYBaHHs, Ta AO3BOASIOTh AIOASM Kpallle Ai3HaTHCs PO IX CUABHI Ta
caabKi cTopoHM, iX ymogo0aHHS; Ai3HaTMCSA MPO Te, IIO iM He MOAO0DAEThCA, MPO IX Iidl Ta IaaHM Ha
MariOyTHE, PO Te, YOMY O BOHM XOTiAM HaBUMTMCS TOIO. BCTaHOBAEHHS OCHOBHMX ITpaBMA Ta HOPM MOXKe
AOIIOMOTTH yYacCHMKAM 3PO3YMITU Te, YOO MOXKHA OUiKyBaTU, KOAU 3aBAaHHA OyJe BUKOHAHO, Ta YOTO
MO>KHa O4iKyBaTl OAMH BiJ OAHOTO.

Craais 2: bopoTnba

AAs HacTymHOI cTagii, sAKy TakxmeH Hasmsa€ ,00poTpOa”’, XapaKTepHMMM O3HaKaMI € HasBHICTDb
KOHQAIKTiB Ta HeTIOpo3yMiHb. KOH(]AIKTIB YHMKHYTI HEMOKAUBO, OCKiABKY BOHM € pe3yAbTaTOM TOTO, IO
rpyna pobuTth crapoOy OpraHisyBaTUCsA A4S BUKOHAaHHs 3aBJaHHSI a OKpeMi 0coOu HaMaraloThCs
30azaHCyBaTH CBOI BAacHi iHTepecu 3 iHTepecaMM IHIIMX YAeHIiB rpynu. BUHMKAIOTh NMUTaHH:, ITOB A3aHi 3
PO3II0AiA0M BiAIIOBiAaABHOCTI, Ai4€PCTBOM, CTPYKTYPOIO Ta TM, XTO Ma€ OiabIlle mpaso roaocy. Jas Toro
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00 YCIIIHO MPOMTU IO CTaAilo, YAeHM TPYIM IOBMHHI BM3HATM HAasABHICTh TaKMX INTaHb, BiJKPUTO
3’sicyBaTU Te, IO 1X BiApi3HAE OAMH Big OAHOTO, Ta BUSBUTU IIOBary 40 AYMKM, IO MOXKe Bigpi3HATHUCH Bid, 1X
BAACHOI.

HesazaexxHo Big TOro, um KOH(PAIKTM MalOTh BiAKpUTHII, aDO MPNUXOBaHMUII XapaKTep, BOHM 3aBXAU
NpUCYTHI y Oyap-sKiii rpyni. YaeHn rpynm MOXyTh YBIITU Y BiAKpKUTe IPOTNCTOSHH: Ta BOPO>KHedy, abo
BOHIM MOXKYTb IIOXMYPO CEpAUTICh OAMH Ha OAHOTIO. /JesKi 4AeHM IPyHyM MOXKYTb IIOBHICTIO 3aMKHYTHUCD Y
cobi i MoBYaTH, B TOI 4ac, SIK iHI ITOYMHAIOTH CIIpoOyBaTH AOMiHyBaT! Hag HuUMM. OcKiabKy GiAbITicTh
A104€e71 1ouyBa€ cebe HEe3pYIHO y KOH(PAIKTHUX CUTYaLisX, TPy 4acTO HaMaraloThCs irHOpyBaTu OyAb-sIKi
NNTaHHA, AKi He TaK IPOCTO BUPImMTH. €AMHMIA IIASX, IKUM IpyIla MOXe CKOPMUCTaTHCA AAS TOTO, I00
IepeiTy A0 HaCTYITHOIL CTadil, 11e — BIAKPUTO BUPIIIMTH BCi MpOTUpidys a00 KOHPAIKTH.

Ha cragii OGopoTsbm TpeHepm MOXYTh HajaTu ydJacHHMKaM Jomomory (dacuairaris),
3aIIpOIIOHYBaBIIN IM BiAKPUTO BMCAOBUTU CBOI AyMKU HaBiTh, SIKIIIO BOHU BiAPi3HAIOTBCA Bij AYMOK iHIIINX
4yzeHiB KoMaHAU. TpeHep nepebupae Ha cebe poab Ppacuairaropa, 4oroMaraioun ydacHUKaM HPUCAYXaTUCh
OAVMH A0 OAHOTO i BUpPIIyBaTV IMTaHHS, IIOB'sA3aHi 3 pi3HMMU HoOrasjiamu. TpeHep IIOBMHEH HaMaraTUCh
CTBOPUTU TaKy KyABTYpPY B3a€MHMX CTOCYHKIB, 3a SIKOI yci ITpo6.1eMy 00roBOPIOIOTECA BIiAKPUTO i IIOMMUAKI
pO3rAsAAalOThCs SIK HaBYaAbHUII AOCBi4 Ta SK MOXXAMBMUI IIASAX AO BAOCKOHaAeHH:s. TpeHep moBUHeH
VHUKaTU CUTYyallili, IpM SIKMX BiH 3aliMa€ MO3MUIIIO Ti€l 4u iHIIOI CTOpPOHM, 0cOOAMBO, KOAM BiH abo BOHa
HaJa€ IiATPUMKY OKpeMHuM ocobaM Ta IiACHAIOE 3allikaBAeHIiCTh Ipynu y Oiabliili eeKTUBHOCTI CBOEI
poboru. InKoAu € ceHc 3HOBY 3BepHYTHU yBary Ha I[idi Ta 3aBAaHH:I, IIOCTaBAeHi Ilepe IpyIoo, Ta HarajaTu
ydacHUKaM IIpO Te, YOTO BOHU XOUYTh AOCATTH, AK Zpynd.

Mogeao0un epeKTUBHMIT TUII IIOBEAIHKM, CIIPSIMOBaHMII Ha BUpIIIEHHS KOH(AIKTIB, TpeHep
Aoriomarae rpymi cpopMyaioBaty HeodilliiiHi pekoMeHAamii 111040 BuUpimeHHs1 KoH(AIKTiB. [HKOAM, TPy
3Ha4004ThCs Oiapm popMaaizoBaHi peKOMeHAaIlil 445 TOTO, 00 YCIIITHO BIIOPATHUCh 3 PO30IKHOCTAMHA Y
TOYKaX 30py Ha Te uM iHIIe nuTaHHA. Taki pekoMeHAallil, HalpUKAaA, MOXYTb BKAIOYaTH: FOAOCYBaHH: 3
KAIOYOBUX IOAOXEHD 1 MPUIHATTSA 3a OCHOBY Take Oa’kaHH:, SIKe BYICAOBAIOE OiABIIICTH; BIM3HAUYE€HH: TOTO,
IO IlepIl HiXX Oyae 3pobaeHnit OyAb-sIKMII OLIHOYHUIT KOMeHTap, abo gaHa Oyab-sIKa BigIIOBiAb, KOXKHa
ocoba Ma€ IpaBO BUCAOBUTHU CBOIO TOUKY 30py Tomo. Taki ¢popmasbHi pekomMeHAALli IIJOAO BUPIIIEHHS
KOH(AIKTIB, AK IpaBna0, He MOTPiOHI i Yac IIpoBedeHHs ceMiHapiB y cTaHAAPTHUX, TPAAULIITHIX YMOBaXx,
aJe BOHM MOKYTb 3HagOOUTICH KOAY TpeHep MpaIfioe 3 IPYIIOI0 AI0A€lA, AKi MpaIfioloTh B OAHIN opraHisarii,
i Ae yyacHMKU no6uHHI IIPaLIOBaTH pa3oM A TOTO, IIJ0O BUKOHATHU Ty 4M iHIITy poOOTYy.

Craais 3: HopmyBauusa

TaxMeH BM3Haya€, IO Ha CTasil HOPMyBaHHS XapaKTepHMMM O3HaKaMM IpyIM € Te, IO MiX
OCOOVICTICHI CTOCYHKM y IpyIli HaOMpalOTh O3HAK CIIiBIIpamni, Koomeparlii. J4s1 TOro mob yCIIIHO IPOTU
IO CTaAilo, YA€HU TPYIM ITOBVHHI BU3HATH HAsBHICTh pO30IXKHOCTEI i MpOAEMOHCTpYBaTH IIOBary A0 TOTO,
IIIO BiApi3HsAE 04HY 0CcOOY Big iHIIOI. YAeHM Tpyny HOBMHHI BUABUTY Oa’kaHHs 3MIHUTU CBOI yIlepeJ KeHHs,
sIKi cpOpMyBaAMCh 40 ITOYaTKy poOOTM y TPYI, i 3MIiHMTH CBOI idel Ta TOUKy 30py Ha miAcTaBi akTis, 110
Oyan mpeAcTaBAeHi iHIIMMM YleHaMM TIpymnu. YUaeHn rpynm IOBMHHI BM3HATM OAVMH OAHOIO PiBHUMMU i
MIOALAMTY MiXKX COOOIO AigepCTBO Y IPYTIi.

XapaKTepHOIO 03HAKOIO CTail 3 € Te, 110 YA€HU I'PYIIM BU3HAIOTh TOM BHECOK, IIIO 3p0OUB y poOOTY
Ipylu KO>KeH i3 11 yJacHHUKIB; yci 4AeHU TPYIU 3aAy4alOThCsA A0 IIPUHATTS pillleHb Ta BUSABAAIOTb B3a€MHY
rosary. JasBuyail, Ti 4AeHU Ipyny, y SIKMX OyaAu HaIIpy>KeHi CTOCYHKM I dac cradii 6opoTndmu, 3apas
OyAyTb yBa’kKHO IPUCAYXaTUCh A0 AYMKU OAVH OAHOTO, IIOO II€PeKOHATMCh, IO BOHM PO3TASHYAU yci
dakTopn. Y a1o0zeit MoKe BUHUKHYTM BiA4yTTsI KaTapcucy Big Toro, mo iM BJaJ0Ch BUPIiIIUTU
MIiXKOCOOUCTiCHI KOHPAIKTH.

Tpenep Moxxe cripuATn poOOTi Ipyny, HajaBIIM AOTIOMOIY Y TOMY, 0O PO3BeCTM IO pi3Hi OOKM Ti
KAiKM, 1110 cpopMyBaANCh MixK yJaCHMKaMU TPYIIN, Ta BUOyAyBaTy CUCTeMY CTOCYHKIB Ha OCHOBI J40BipH, IIIO
€ BUPIIIaAbHOIO CKAaJ0BOIO MPOIleCy 3AUTTs, 00’ eAHaHH: rpynu. Lle MoxxHa 3pobuTy, 3a0Xo4yioun 6iabIn
BiAbHMII Iepebir indpopManil MixX yyacHMKamM, CIIOHYKaodl iX A0 TOTo, IIOO BOHM IOAiAMAVICH CBOIMU
BiA4yTTAMIU Ta igesMM, HPUCAYXOBYIOUMCh JO iHIIMX Ta 30Mpaiouy aabTepHATUBHI AYMKH i Hagaiodu
3BOPOTHY peaklilo, Ta BMBYAIOYM iHII MOXKAMBOCTI Ta aAbTepHATMBHI INASXM BUKOHAHHS KOHKPETHOIO
3aBganu:A. Ilig wac mepeOyBaHHS Ha IIiif cTagil, rpyma OiApI CIIpOMOXXHaA CaMOCTIfHO BUpIITyBaTuU
npoOaeMy, Ta IpUIIMaTH PillleHHs, a HaMKpaIuil Criocid TOro, AK TpeHep MOXe JOIOMOITH Y el yac
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Ipymi, Ile — AaT¥ MOXKAUBICTh I'PYyIli CaMOCTIIHO MTM CBOIM IIAAXOM. BuHaroposga 3a AocsarHeHHs Ta 3a
PUBHK, Big3HaUeHH: YCIIiXy, MOXe OyTM KOPUCHUM AAs TOTO, OO AOIIOMOITH TPYII y IOAaAbIIili poOoTi
3AUTUCST, 00’ € AHATICS Ta BUSIBUTY CBOIO HE3aA€3KHiCTh.

Craais 4: AisiabHicTD

Ha cragii aisiapHOCTi rpyniy IIpaljfoioTh Ha HallBUIIIOMY piBHi cBO€I ntoTy>kHocCTi. ITia vac mi€l craaii
A1041 3 OAHAKOBOIO J€TKiCTIO MOXYTH IIpallioBaTM iHAUBiAyaAbHO, y miarpyrax ado sK IiidicHa rpyma.
Koxxen okpemmuit uzeH rpyny HaOyBa€ BIIEBHEHOCTI y CBOIX CMAaX, y HBOTO Bigmnlagae HeoOXigHICTDb
OTpMMYBaTH CXBaA€HH: yCi€l rpynu. MopaabHi LIHHOCTI Ipynu Ta BiA4aHICTh CIIpaBi Ha BICOKOMY DiBHI.
I'pynin BUABAAIOTH 34aTHICTH A0 BMKOHAHHS 3aBAaHHS Ta A0 BIABAEHHS BigUyTTS TOpAOCTi 3a 3pobaeHy
poboty. OckiabKM YA€H! TPYIU 3 OAHOTO OOKY, BHOCSATDL Ha PO3TAslJ, CBOI igel, a 3 iHIIIOTO — IIiHYIOTh AYMKMU
iHITIIMX, TO BOHM 34aTHI 3HAWTU OITUMAABHUI IIASX BUpiIIeHH:! Ti€l abo iHIo1 mpobaeMu.
I'pyna ¢ynkuionye A06pe, a 11040 TpeHepa, TO JIOMY BaXKAMBO HajaBaTu AoroMmory (dacuairaris) rpyii,
00 BOHA JAislaa He3aaexkXHO. PasoM i3 TM, TpeHep MOKe HajaBaTy AOIOMOIY OKpeMIM 4JeHaM IPyIM Ta
IiZill TPyHoM, 3 MeTOI0 IiACKAEHH: iX yMiHb Ta 34aTHOCTI BUpIIlyBaTM IIMTaHHA Ta 3a0XO4YylouM i
BMHAropo/A>KyIO4y iHHOBaIIiJiHi iAel Ta TOTOBHICTh PU3NMKyBaTH.

Craais 5: 3aBepmeHHs

dinaabHa cTagis, AKy BusHaums TakmeH, 11e — 3aBepireHs:. Ha 1iii craaii Big0yBa€ThCsl TpUIMHEHHS
AEMOHCTpallii TOTo TUITY HOBeAIHKHU, SKMUI 30pi€HTOBaHMII Ha BUKOHAHH: 3aBAaHH:; Ta posnag, 3B A3KiB. LLa
CTadig MoXe OyTHM BaXkKKOIO AAs OKpeMUX AI0Jell, TOMY CTadisl 3aBepllleHHs Ma€ 0cO0AMBe 3HauyeHH:.
Hesaaze nmpoxoa>keHH:I CTadil 3aBepIlleHHsI MOXKe BCMOKTATH €HTy3ia3M YAeHiB IpyIy, a Iie, Yy CBOIO 4epry,
HaHece IIKOAY HaB4aAbHOMY IIPOIIecy, sIKMiI BXKe BiA0yBcs.

B ymoBax mpoBeJeHHsI TpeHIHIy, 3aBepllladbHe IIpaKTUIHe 3aHATTS, Ha SIKOMY POOWUTHCS BU3HAHHI
3yCMAb, AOKAAJeHMX TIPYIOIO Ta AA€ThCA BMHATOPOAa, MOXKe OyTM XOpOIINMM 3aKAIOYHMM eTaIloM.
3aBepIlleHH:, Ha SIKOMY BMCAOBAIOETHCA BUCOKA OIfiHKa yJacTi y ceMiHapi Ta Ha IKOMY 4AeHU IPYIU MOXKYTb
IIepCOHAABHO CKa3aTy OAVH OAHOMY ,, A0 IobadeHHs”, Moxe OyTu xopommnm 3acoboM acuairtarnii Ha min
(PpinaapHiN cTaail pO3BUTKY IPyIN.
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