I'pynosi poai (3a beabinom)

(Axepeao: Anaep n xomanaa: [IpakTiraeckoe pyKoBoACTBO angepa dPpPeKTUBHO KOMaHABI. —

Anenponierposck: baaanc busnec byxc, 2005. C. __)

T'enepamop:

I'enepye HOBI igel, pilTeHHs.

> InauBigyaaicT, He CXMABHUI A0 KOHTAKTiB.
> Mucantp cepito3HO Ta HEOPTOAOKCAABHO.
> 3AaTHUII BUPIITYBaTU CKAaAHi 3aBJaHHI.
> ITosuTmBHI SKOCTIi: TeHiaAbHICTD, YsBa, iIHTEAEKT, 3HAaHHS.
> Hegoaixm: cxuapHMIT A0 BTpaTU MPaKTUIHUX AeTalell; AOITyCKa€ HeOXallHiCTh y poOoTi; irHopye
igel Ta He 4y€ AYMKM IHIIIMX; MOXe iTHOpyBaTy IIpaBuAaa.
AocaidHux:
> Aocaiaxye oTpuMaHi Big iHIIMX i4€l Ta pillleHHs.
> «Joodpopmaroe igei .
> YpiBHOBa>KeHUIA.
> BiakpuTtnit KomyHikaOeAbHN, TTO3UTUBHO HAaAaIlITOBaHi.
> ITosuTuBHI SKOCTi: 34aTHICTh BCTAHOBAIOBATU KOHTAKT) Ta PO3LIYKYBaTH HOBi MOXKAMBOCTI.
> Hegoaixm: BTpaga€ iHTepec A0 poOOTH, K TiABKM 3ajada BTpadya€ HOBM3HY; 3aHaATO
ONTUMICTMYHICTh; HeKPUTUYHICTb.
Tabauys.
Pisruuys mix zeriepamopom ma 00CAIOHUKOM
TI'enepamop Aocaionux
Bupooastomo eaacni idei Pospobasromb idei inuiux
Haodaromyv nepesazy camocmiiiniti poboma Iompebytomo 306HIUMITI CMUMYA
[payrotomv  npodyxmueniuie Yy  Aibeparvromy, | ditomvb odnaxoso Jdobpe 6 ymoeax cmpecy, Jobpe
BIADHOMY CepedosuLyi CHpABASIOMbCA 3 KPUSOGUMU CUMYAUIIMU
I'enepaTopu Ta A0CAiAHUKY — HaIOiABII TBOPUi OCOOMCTOCTI Y KOMaHA].
Koopdunamop:
> 00’ eaHy109NIT KOMaHAY .
> BrieBHeHmi1 y cBOIX c14aX, BUKAMKaA€E aBTOPUTET, Bigirpae poab aigepa.
> /leTko 3HaXOAMTS CITiAbHY MOBY Ta BMi€ JaBaTyl pO3IIOPAAKEHHS.
> ITosuTmBHi ~ AKOCTi: poO3yM, iHTeAeKTyaabHa  3pidicTh, ypiBHOBa>KeHMII, CTpUMaHMIA,
AVICIIVTIAIHOBaHMIA, 1IiAeCIIPsIMOBAHMNI, 34aTHUI OLIIHNTY BKAaJ KOXKHOTO.
> Heaoaixu: cepeaHili piBeHb TBOpUMX 34i0HOCTeIA.
Tabauys.
Pisruuys mix 0ocAidnHuiom ma KoopouHamopom
Aocaidnux Koopdunamop
3naxodamo 3a0060AeHHs Y nowyKy Hosux konmaxmis | Cxuroni 00  GUKOPUCHMAHHSL — 6Xe  HASAEHUX
ma pecypcig MOXKAUEOCHIET
3opienmosani Ha 306HiULHI pecypcu 3opienmosani Ha 6HymMpiuHi pecypcu
Bmitomo niompumysamu npodykmueHi 6i0HOULEHHS Y KOACKIMUGI, CHI60PI06AMU NOSUMUEHY MOMUSALITO.
Opaanizamop:
> Pymririna cnaa komanau. ['oa0BHa 3adada — 30praHisyBaTy CHiABHI 3ycmaas, o0’e€AHatu igei Ta
TpaHcOpMyBaTH iX y CIIiABHNIT IIPOEKT.
> Hamiaennit na pesyaprar.
> UYacTo BUKOPUCTOBYIOTh Y AUCKYCil 1abA0HM Ta IPUKAAAN.
> bepe Ha cebe poab aigepis, He OOATHCS KOHPAIKTIB Ta HEIOMYASIPHUX PillleHb
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> IlosuTtuBHI SKOCTi: AMHAMIYHICTb, €HepriliHiCTh, A€TKMII Ha IIiA¥ioM; Oopelb 3 iHEPTHICTIO,

He(PeeKTUBHICTIO.
> Hegoaixm: iMIyAbCUBHUIL, A€IKO CIIPOBOKYBAaTH, HETEPIIEAVBUIN, pa3Apa’kUTEAbHUI, 34aTHUI
00pasuTn.
Tabauys.
Pisnuuysa mix xoopdunamopom ma opzanisamopom
Koopdunamop Opzanisamop
Aidepu korexmusy Aidepu npoexmy
Bauamo 6 At00sax kpawyi pucu ma suxopucmosyromyv ix y | Ouixyrombv, ujo inui 0ydymv HacAidyeamu  ix
N06HIIL Mipi npuKAal
3pisnosaxeni Auramiyni
Poboma na odromy pisti iepapxii npussede do simkHerv | I'omosi npayosamu nio KepieHULMEoM
Koopduramopa

Aidepu 3 pisHUMU CIMUAAMU KePIEHULMEA

PoamipkoBye 00’ €KTUBHO, He IOCIIIIAE 3 PillleHHAMY, KPUTUKYE KOHCTPYKTUBHO.

Anarimui:

> 3AIICHIOE aHAaAl3 i€ IHIINX.

> CKOHIIeHTpOBaHMI Ha BHYTPIIlTHBOMY CBiTi.

>

> 3ynuHse KOMaHAy, 110 00paja HeBipHUIA IILASIX.

> ITosuTuBHI SIKOCTI: CITpaBeAAMBiCTh, 00 PEXKHICTD, PO3yMHNI, CTablABHIIA.
>

Heaoaiku: AecpiLU/IT €HTy3ia3My, He34aTHICTh 3aXOILAI0OBATICs Ta 3aXOILAI0OBATU iHIIIMX.

Tabauys.
Pisnuus mix zevepamopom ma aHaAIMUKOM

TI'enepamop

AHarimux

Hapodxytomo nosi idei

Onpayvosytomb idei iHuLux

Aitomb Ha inmyiyii

Aitomb po3saxauso be3 nocniuHux 6UCHO6K16

Moxymo
idero

sanpononyeamu  «Cupy»

He cniwambv 3 xomenmapamu, HAdA0OmMo OUIHKY AUULE NICASL PO3ZALOY
300a4i 6 UIAOMY

Emouitino sidcmotoromb éaacty ideto

He sxaadarombv emouiiiny cxaadosy npu 610crmorosanti c60ix 1ozas0is

Inmeaexmyaru

INosuTmBHI SKOCTI: 34aTHICTh adalITyBaTUCS A0 AIOAe i cuTyarlii, HaAiliHNI, KOMYyHiKaOeAbHUIA.

Koaexmusicm:

> CortiaabHO 30pi€HTOBAHMIA.

> Biguysae emoniiHuii Kaimar.

> Bwmie cayxatu. PosBuBac igel, a He KpUTHUKYE iX.
> JUIIA0MaTUIHMI CTUAD CITiAKYBaHHS.

>

>

Heaoaikn: HepinrydicTs y KpM30Bi MOMEHTH.

Tabauys.
Pisruu s mix €oop0unamopom i KoAeKmugicmom

Koopdunamop

Koaexmusgicm

Bedymo 6cix 6 00nomy nanpami

bavamv cxaadni micya y 6ioHOCUHAX ™A HAMAAOMOCA 3SHAMU
Hanpyzy

Cmasasimo neped Komandoro 3a60aHHs.

[puiimatome yuacmv Yy nocmanosyi 3asdants, eiduysaromv cede
KOMPOpHIHO, KOAU 3A60a6aHHS SUSHAUEHO

Y poai aidepa 3naxodamv Mosy
CKAAOHUMU YACHAMU KOMAHOU

i3 | Moxymbo ycniuHo npayo6amu 3 CKAAOHUM KepisHULME0M

Cnpusitomb docsizHeHHI0 2ApMOHIT Ma YKPINAEHHI0 KOMAHIH020 0YXY
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Ipaxmusx:

> PeaaiszaTop igei1 i 3aBgaHb
> ITeperBopioe naMmipu y naan 4iii. [Tocaig0BHO BUKOHY€ I1AaHM AiA.
> J0BOANTED CIIpaBy A0 KiHILA. /110044Th HOPsAOK.
> Aobpe Gyaye cxemu, rpadiku, po3paxoBye DI04XKeT, CUCTEMaTU3YE AAHi.
> ITosuTuBHI SIKOCTi: OpPraHi3aTOPChKi 34i10HOCTI, MPaKTUYHICT, MpaeAI00HICT. cCaMOAMCIMUILAiHA.
> Heao4ixu: BigCyTHICTh THYYKOCTI, ITOBiAbHa peakliisl Ha HOBe, CyIIpOTUB 3MiHaM.
Buiwonaseuv:
> Buxonye gopyuenmns.
> CkoHIleHTpOBaHNI Ha COOi.
> 3opieHTOBaHMIT Ha pe3yAbTaT.
> Bianosizae BuCOKMM cTaHAQpTaM.
> ITosuTuBHI SKOCTi: 3aBXKAM BUKOHY€ Te, IIO OOills€; HaMaraHHd A0 AOCKOHAJOCTi y JeTalsdx;
CTapaHHU, OpTaHi30BaHMUIA.
> Hepoaixu: AOTOIIHICTD; CXMABHUN A0 OECIIOKOIICTBA.
Tabauys.
Pistuys mix npaxmuxamu i SUKOHASUSIMU
Hpaxmux Buxonaseyo
Doxycyromo ysazy Ha nAanHax, zpadixax Cronuyenmposarii Ha pivtenti camoi 3adavi

3auikasieri NOULY KoM onmuMarvbHozo piners sadaui | biavue mypOytomoca npo pesyrvmam, Hix 3acodu, 3a

00110M02010 AKUX 8iH MOXKe Oymu JocsizHymutl

3aiinsami npakmuuroro pobomoro

Cneuiaricm:

> Excnieptu Bysskoro npodiaro. Iarepec oOmesxennit 0opaHoio ceporo AisAbHOCTI.

> He 11ikaBAsITBCSI AI0ABMU, CXUABHI 40 OAVIHOYECTBA.

> ITosuTMBHI fAKOCTi: Biaz4aHWUiI CIIpaBi; caMOOTBEpPA>KEHHOCTb, HaIlOAErAMBICTb, CaMOCTIiJIHICTh;
BOAOJI€ crielfiaAbHUMM 3HAHHSIMMU Ta HAaBUIKAMI.

> Hegoaixm: By3bKocIIerriaaizoBaHa 30pi€HTOBAHICTh; MOJKe He Oa4NTH I1iA0T0 3a YaCTMHAMI.

Tabauys.
Pisruus mix euronaguem ma cneyiaricnom

Buxonageuv Cneyiaricm

3opienmosani Ha MAKCUMYM Y 6CbOMY, w0 610 Hux | 3auyikasreri Auuile 6AACHOI0 cPeporo JisAbHOCHi

BUMAAEMBCA

Moxxymbv ycniwno npayrosamu nid xepisnuymeom | He cnputimaromv xonmporv 3 00Ky mux, Xmo zipuie 3a
0y0v-sK020 menedxkepa HUX pO30UPAEMCA Y MOMY, UL 60HU POOAAMD

Cnpamosarii Ha 6ucoxi cmandapmu
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